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MEMORANDUM FOR SEE DISTRIBUTION

FROM:  Joint Aeronautical Commanders’ Group (JACG)

SUBJECT:  JACG Endorsement of Management of Aviation Critical Safety Items (CSIs) 

1.  During the past 2 years, the JACG has investigated Defense Department and Federal policies governing the management of items critical to military aviation safety.  Aviation Critical Safety Items (CSIs) are aircraft components whose failure could potentially have catastrophic consequences.  Because of the importance of these items, we explored the management responsibilities and practices of all key organizations involved with CSI management.  Our investigation revealed process deficiencies and inconsistencies, as well as variations in terminology, requirements, processes, and operating procedures.  While each Service and Agency had the same fundamental objectives in managing these CSIs, our differing approaches led to unacceptable opportunities for error and duplication of effort.  Consequently, the JACG developed the attached standardized policies, terms, and definitions to cover the life-cycle management of military aviation CSIs, from the time an item is determined to be critical through its disposal.      

2.  The JACG agrees the attached processes represent the appropriate and disciplined approach necessary to manage aviation CSIs.  We hereby endorse the attached JACG instruction for implementation within and across our member organizations.  We also authorize the development of supplementing guidance within each member organization in accordance with individual organizational practices. 

3.  Because organizations external to the JACG are responsible for selected aspects of CSI management, the JACG will take action across our respective Services, and with the Office of the Secretary of Defense, to obtain broader consensus of these processes.  The ultimate objective is publication of an instruction suitable for use by the Services, the Defense Logistics Agency, and the Defense Contract Management Agency.  

4.  For further information, please contact Mr. Jeffrey Allan, NAVAIR-4.1C,       (301) 342-2246. 
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