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(n) DLAI 3200.1/PAM 715-13/NAVSUPINST 4120.30A/AFI 21-405/MCO 4000.46, 


Engineering Support For Items Supplied By Defense Logistics Agency and General 


Services Administration, dated 31 Oct 94
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Critical Aircraft Parts, Engines, and Propellers

Encl: 
(1) Definitions



(2) Example Forms for One-Time Manufacturing Approval

1.  Purpose.  To establish policy, procedures, and assign responsibilities for the life-cycle management of replenishment items critical to aviation safety; and to implement the Department of Defense (DoD) Flight Safety Critical Aircraft Part (FSCAP) program as established by reference (a).  This instruction addresses requirements governing the initial determination of item criticality and subsequent changes to this determination; coding and tracking of aviation Critical Safety Items (CSIs); the process for ensuring the adequacy of technical data and proposed changes; the process for approving sources of supply and repair/overhaul; the surveillance process assuring that approved sources retain required capabilities; authorities for one-time organic manufacture of CSIs under exigent circumstances; and requirements for disposing of CSIs when no longer needed by military aviation.  

2.  Cancellation. Not Applicable

3.  Scope.  This instruction applies to the members of the Joint Aeronautical Commanders’ Group (JACG), the Program Executive Officers (PEOs), Commanders of system acquisition and logistics organizations, program managers, and other agencies or commercial entities (Contractor Logistics Support (CLS), Industrial Prime Vendor (IPV), Virtual Prime Vendor (VPV), Virtual Secondary Vendor (VSV), etc.) providing procurement or repairing/overhauling services to aviation materiel.  It covers aviation CSIs used in fixed and rotary wing aircraft, unmanned air vehicles, Aircraft Launch and Recovery Equipment (ALRE), aviation weapons and equipment, and associated aviation support equipment.  NAVAIR, NAVICP, and DLA have developed a Memorandum of Agreement (MOA) governing source approval, quality assurance, and technical data requirements for ALRE material, covering all DLA Weapon System Designator Code 82N items procured to NAVAIR CAGE codes 80020 and/or 30003 drawings.  For the procurement of ALRE items covered by the MOA, the requirements of the MOA shall take precedence over this instruction.  This instruction does not apply to commercial aircraft or subsystems purchased and maintained in accordance with FAA regulation, unless required by the Service ESA.  This instruction applies to those portions of the commercial aircraft or subsystems modified or maintained to meet unique military requirements. 

4.  Background.
    a.  Various and inconsistent terms and processes have historically been used by different DoD organizations to describe requirements for items critical to aviation safety.  As a result, unacceptable opportunities for confusion and error were created.  This instruction standardizes the terminology, definitions, and management requirements across the JACG and other key organizations involved in acquiring, repairing/overhauling, or supporting aviation systems and equipment.  The term Critical Safety Item (CSI) is used to describe items that, if they failed, have the potential for catastrophic or critical consequences to personnel or equipment.  The determining factor in CSIs is the consequence of failure, not the probability that the failure or the consequence would occur. 

    b.  Several organizations have significant responsibilities with respect to aviation CSIs.  Because of this, clear and consistent terminology, policies, and operating practices are required to ensure effective life-cycle management of these items.  The Service engineering organizations perform research, design, engineering, test, evaluation, acquisition, training, repair/overhaul, and logistics support of the respective services aviation systems and equipment.  As such, the heads of the Service engineering organizations are responsible for providing the engineering policies, processes, and support necessary to ensure design integrity and airworthiness throughout the life cycle of aviation systems and equipment.  They are responsible for policies governing CSIs and serve as the Engineering Support Activity (ESA) for CSIs.  For the purpose of complying with reference (a) that uses the terms “FSCAP” and “Aircraft Airworthiness Authority,” AIR-4.0 is the “Aircraft Airworthiness Authority” for FSCAPs for the Navy; the Aviation Engineering Directorate of the US Army Aviation and Missile Command (AMCOM) for the Army; and Designated Air Force Single Manager for a Weapon System for the Air Force. Service logistics organizations procure, manage, and contract for the repair/overhaul of reparable replenishment aviation items, and procure and manage certain specific consumable items. DLA procures, manages, and disposes of consumable replenishment items for aviation systems and equipment. 

5.  Definitions.  Specific definitions for terms used throughout this instruction are in enclosure (1).   Wherever possible, existing terminology and definitions have been retained.

6.  Policy.
    a.  Criticality Determinations and Identification:

         (1) Criticality determinations for each new replenishment item shall be established by the cognizant Service Engineering Support  Activity (ESA) prior to initial supportability analysis to allow adequate support planning for CSIs.  During initial provisioning/cataloging or approval of a design change notice the cognizant Service logistics organization shall validate that the criticality determination has been accomplished and is accurately documented.  The criticality determination shall be recorded in all appropriate databases. 

         (2) Items shall be treated as CSIs when identified as “life limited”, “fatigue sensitive”, “fracture critical”, “engineering critical”, having at least one critical characteristic in the technical data, identified in a contractor’s “critical parts list”, or included in an engine manufacturer’s tracking system, or as otherwise determined by the Service ESA.  Only the Service ESA has authority to determine otherwise.

         (3) All CSIs shall additionally be considered to be FSCAP in accordance with reference (a).  The Service organization responsible for assuring airworthiness (i.e., operational safety, suitability, and effectiveness) will be the “Aircraft Airworthiness Authority” for these items.  The CSIs shall also be identified as FSCAP with the applicable criticality code in the Federal Logistics Information System (FLIS) by the Integrated Material Manager (IMM)  having management responsibility for the item.  CSIs not currently identified as FSCAP in the FLIS system shall additionally be recorded as such.

For a common use, new, replenishment item or when an existing common use replenishment item is validated, criticality determinations shall be coordinated by the Primary Inventory Control Activity (PICA) with the other using Service ESAs to ensure the most critical application is properly reflected in the determination.

         (4) Drawings and associated technical data for new replenishment items shall clearly identify that the item is CSI.  Drawings and technical data shall identify the critical and major characteristics, critical processes, and inspection and other quality assurance requirements.  Drawing practices for CSIs shall be in accordance with references (b) through (e).  Critical and major characteristics for CSIs shall be established in accordance with reference (f) and shall clearly be identified on the drawings and associated documentation.  

         (5) Where legacy drawings for CSIs do not clearly identify the item’s criticality or the critical characteristics and processes, the cognizant Service ESA shall determine whether and when it is necessary to update the technical documentation or whether there are sufficient other protections in place to assure procurement or repair/overhaul of the item in an appropriate manner.

         (6) Items determined to be CSIs shall be identified as such to the designated logistics manager for inclusion in the supportability analysis candidate listing to ensure adequate support planning.  Additions to the initial list of CSIs shall also be provided to the logistics manager as changes occur throughout the life cycle of the equipment.

         (7) All CSIs shall be documented, by Part Number (P/N), in the maintenance plan. CSIs shall be identified using a SMIC of "H" or "J," and a CC of "F" or "E."  All non-CAI/CSI items shall be identified with a CC of "X."

         (8) Approved sources of supply or repair/overhaul shall be identified for each CSI at the time the criticality determination is established or as soon afterwards as practical.

         (9) The cognizant Service organization for each CSI shall assign the appropriate Acquisition Method Codes (AMC)/Acquisition Method Suffix Codes (AMSC) based on the cognizant Service ESA criticality determination.  AMCs and AMSCs are used to instruct the contracting officer on the suitability of an item for competitive procurement in accordance with reference (g).

         (10) AMC/AMSC codes of 1G or 2G (i.e., a part is a candidate for full and open competition) shall not be used for CSIs. 

         (11) The cognizant Service ESA shall approve any proposed change to AMC/AMSC assignments from a restrictive code to a less restrictive code for CSIs.

         (12) Criticality determinations for existing items shall be revalidated by the Service ESA whenever there are changes to the item’s configuration, manufacturing or repair/overhaul processes, or sources of supply or repair/overhaul, or when there is a request for waiver or deviation.

         (13) Reparable CSIs shall have serial numbers on the item and on the packaging in accordance with reference (a), unless determined otherwise by the Service ESA.  When impractical to establish serial numbers on the item itself, reparable CSIs shall have distinguishable marking schemes approved by the Service ESA.  The technical documentation shall reflect the appropriate marking scheme.

         (14) Consumable CSIs shall have serial numbers, contractor cage codes, or distinguishable marking schemes when required by technical documentation in accordance with reference (a).  When not required by technical documentation, consumable CSIs shall have serial numbers, contractor cage codes, or distinguishable marking schemes where practical as determined by the Service ESA and communicated to the procuring activity.

    b.  Sourcing:

         (1) CSIs shall be purchased or repaired/overhauled only from sources approved by the Service ESA.  Unless otherwise established by the cognizant Service ESA, only the following categories shall be considered:

              (a) the prime contractor; 

              (b) the actual manufacturer (i.e., OEM) that supplies the CSI(s) to the prime contractor where the Service ESA determines the prime contractor provides no “value added” to the item that couldn’t be performed by the Government.  The Service and DLA logistics organizations and DCMA shall provide assistance to the Service ESA in assessing “value added” for CSIs; 

              (c) fully-licensed manufacturers of the prime contractor or of the OEM that provide substantiation of their licensing arrangement, as validated by and acceptable to the Service ESA; 

              (d) fully-licensed repair/overhaul facilities of the prime contractor or of the OEM that provide substantiation of their repair/overhaul arrangement with the prime contractor, as validated by and acceptable to the Service ESA; 

              (e) authorized dealers or distributors who provide traceability (as defined in enclosure (1)) acceptable to the Service ESA that the items they are supplying were produced by the prime contractor or OEM and are unchanged in any way; 

              (f) sources listed on Qualified Product Lists (QPLs), where the QPL has been coordinated with the ESA, and  sources identified on source controlled drawings.  Additional quality assurance provisions that may have been established by the ESA for the QPL or source controlled drawing  shall be incorporated in contracts; and

              (g) alternative sources approved by the cognizant Service ESA (which may include FAA certificate holders).  Service depots and other organic government facilities may be considered alternate sources for production of CSIs provided they are approved by the Service ESA to satisfy the requirements of this instruction.

         (2) When dual use CSIs are purchased from other than FAA certificate holders (Type and Production Approval Holders, Parts Manufacturer Approval Holders, Technical Standard Order Authorization Holders, Certificated Repair Stations) or their approved suppliers, or the documentation supporting procurement or repair from one of these sources does not exist or is unavailable, the CSIs are not to be considered FAA approved (references (a) and (o)). 

         (3) A small number of CSIs used in aviation propulsion and power systems received approval from the Service Senior Procurement Executive for procurement using other than full and open competition.  The specific part numbers covered under this authority are identified in the Class Justification and Approval letters on file with the cognizant Service propulsion and contracting departments.  These propulsion CSIs (sometimes referred to as Propulsion Flight Safety Critical Parts) shall only be purchased from the propulsion system prime contractor or the propulsion system prime contractor’s licensed manufacturer. 

         (4) Alternate sources shall be revalidated by the Service ESA to ensure they remain capable of delivering satisfactory items if they have not delivered or repaired/overhauled the specific CSI to the DoD within three years of an anticipated solicitation.  Similarly, alternate sources shall be reevaluated if there are concerns regarding product quality, manufacturing process changes, the source moves its manufacturing location, or the source has transferred its manufacturing facilities since the last manufacture.  Only the Service ESA can determine whether reevaluation should be waived or the extent to which reevaluation should be relaxed.

         (5) Prime contractors and OEMs with design control authority who supply the CSIs to the prime contractor and have current quality systems acceptable to the Government normally will not need reevaluation even if they have not delivered or repaired/overhauled the specific CSI within 3 years.  However, reevaluation may be considered if there are concerns regarding product quality, manufacturing process changes, the source moves its manufacturing location, or the source has transferred its manufacturing facilities since the last manufacture, or if a new source is being qualified by the prime contractor.

         (6) Proposed changes to approved sources’ manufacturing processes, methods, controls, manufacturing locations, or manufacturing facilities that were used to demonstrate the approved sources’ capabilities shall be reviewed and approved by the Service ESA prior to accepting delivery of the CSI.  Solicitations and contracts for CSIs shall require the contractor to formally notify the procuring activity  of any proposed change to any prior approval factor evaluated by the Service ESA. Dual use parts or products subjected to this paragraph are no longer FAA approved (o).

         (7) Sources for CSIs approved by one Service that have common usage with other Services shall be recognized across all Services provided:

              (a) the defined item requirements meet the most stringent requirements required of the item by an individual Service (as determined by the each Service ESA for assigned items);

              (b) the source qualification requirements of the original approving Service were comparable to or greater than those required by each Service;

              (c) each Service ESA had the opportunity to review all information that supported the request for approval and all information that supported the determination that the source was acceptable and the other Services’ ESA concurred in the conclusions; and

              (d) the procedural requirements of this instruction were complied with and the other Service ESAs have the opportunity to review documentation supporting alternate source reevaluation, proposed changes to AMC/AMSC assignments, changes to design or manufacture, etc. 

         (8) Unless otherwise authorized by the Service ESA, offers of surplus material (as defined in enclosure (1)) of CSIs shall only be considered for procurement provided the Service ESA has approved documentation substantiating that:

              (a) the proposed item was originally manufactured by an approved source at the time of manufacture and the manufacturer’s approval for that item has not subsequently been revoked; and

              (b) the item is unused in any way; and  

              (c) the item is not repaired, recycled, remanufactured, or reconditioned; and

              (d) the surplus item fully conforms to the item technical data requirements (i.e., the item is not discrepant in any way, has not been previously dispositioned as nonconforming by either the prime contractor, the OEM, or the government, etc.); and

              (e) the remaining shelf life or other time critical aspects of the item are acceptable to the Service ESA; and

              (f) Government required quality assurance inspections will be performed on the surplus offers of CSIs to ensure the surplus item meets the above conditions.  All surplus CSIs shall receive 100 percent inspection of all critical characteristics identified on the component drawings or as otherwise identified in the contract.  Supplementary quality assurance provisions may be provided where verification of critical safety characteristics cannot be performed without degradation of the CSI.

         (9) Local purchase of CSIs is prohibited unless justified by unusual and compelling urgency, as described in reference (h).  Local purchase of CSIs is not authorized unless approved by the Service ESA.

         (10) Prior to installation of replacement CSIs not drawn from “ready for issue” inventory (e.g., obtained from aircraft recovery sites or other salvage/cannibalization activities), the ESA shall ensure that all required maintenance actions and configuration changes are in conformance with current fleet technical documentation and that applicable acceptance test procedures have been satisfied.

         (11) Service depots and other government organic facilities are authorized to manufacture CSIs in accordance with the following:

                (a) Alternate Source for Recurring Production: Depots and other government organic facilities are candidates to be alternate sources for routine, repetitive, production lot manufacturing of CSIs provided the Service ESA confirms they meet all the requirements established for alternate source qualification.

                (b) One Time Manufacture:  Depots and other Government facilities are authorized to manufacture CSIs in limited quantities (one or a few) on a “one-time basis” without undergoing the full alternate source qualification process only when the Service ESA confirms the below conditions are satisfied.  Execution of all phases of one-time manufacture processing shall be done on an emergency basis and will be given high priority. Quantities in excess of the immediate need may be manufactured where additional items are necessary for testing (e.g., first article, fatigue strength, other destructive tests, etc.) or the economics of production, part usage and production processes indicate this is clearly advantageous to the government.  This authority for “one-time manufacture” shall not be used to circumvent alternate source qualification requirements for repeat or routine production.  This one-time manufacture requirement does not apply to items produced to support research, development, test, or evaluation.  The parts produced in accordance with this process shall be coded, tracked, and disposed of as military unique CSIs.  Criteria for authorization of “one-time” manufacture of CSIs:

                    1. there is an urgent need for a limited quantity of items to fill an immediate requirement for depot production or fleet operational requirements and no previously approved source (contractor or organic) exists, or approved sources cannot deliver the parts within the required time; and

                    2. the Service ESA has established the technical requirements (i.e., design requirements, manufacturing processes, testing requirements, inspection requirements, etc.) necessary to assure acceptability of the manufactured item, and that the time and expense required to produce and conduct the necessary tests/evaluations supports the decision to manufacture and test the item on a one-time basis; and 

                    3. the items are produced with equivalent or better manufacturing processes, controls, quality, and traceability as parts manufactured by the formally approved equipment manufacturer; and

                    4. the quality and manufacturing attributes of CSIs produced under this “one-time manufacturing” authority are traceable through formal contemporaneous documentation from point of origin of raw materials to finished goods; and

                    5. cognizant engineering, quality, and production personnel reviewed the CSI technical data, complete depot (or other cognizant facility as applicable) controls, serial number tracking process, and required tests and inspections to ensure they are current, complete, accurate, and capable of meeting the original manufacturer and/or Service ESA’s  requirements; and

                    6. first article testing is satisfactorily accomplished; and 

                    7. assessments and testing of static and fatigue strength and limitations as well as other tests are conducted, when required by the Service ESA; and

                    8. the Service ESA (including cognizant design engineering, quality, and production personnel) have signed their approval that the parts manufactured under this one-time manufacturing authority meet or exceed original manufacturer requirements, that traceability on the item is satisfactory, and that the item is safe for flight and ground operations and does not present a safety hazard to personnel.  Enclosure (2) provides example forms for one-time manufacturing approval documents. When a CSI produced under the one-time manufacturing authority does not meet original manufacturer requirements or has not been fully tested, the ESA shall establish and ensure publication of applicable operating procedures, restrictions, and limitations as well as applicable maintenance, inspection, tracking, and disposal requirements. 

    c.  Quality:
         (1) All Class I Engineering Change Proposals (ECPs) or proposed Permanent or Temporary Modifications (see definitions) on CSIs shall be reviewed and approved by the cognizant Service ESA.  All Class II ECPs for CSIs shall be approved by the cognizant Service ESA unless otherwise determined by Service ESA. 

         (2) As a rule, only CSIs that fully conform to all characteristics shall be accepted. Exceptions can be made in cases of public exigency, but only when the nonconformances have been reviewed, approved, and justified in writing by the cognizant Service ESA.  All CSI nonconformances (critical, major, and minor) and all Requests for Deviations or Waivers associated with CSIs shall be approved by the cognizant Service ESA using quality assurance practices in accordance with references (i) and (j).  The ESA may delegate to DCMA approval authority of minor nonconformances or Class II Engineering Change Proposals (ECPs).  The approval authority for critical or major nonconformances shall not be delegated.  Additionally, exceptions to critical characteristics must be approved by the head of the Service ESA or their designated representative.  Where the CSI is used by more than one Service, nonconformances to critical characteristics must be approved by the head of the Service ESA or their designated representative in each of the affected Services. Nonconformances on common use CSIs shall be coordinated across the using Services’ ESAs.

         (3) Rebranding (i.e., remarking or relabeling) which obscures the marking of the OEM of CSIs by suppliers is prohibited.

         (4) Government Source Inspection (GSI) shall be required for all CSIs. GSI shall be waived only with the approval of the Service ESA.  GSI shall include inspection of all critical characteristics identified on the drawing, specification, technical data package, or as otherwise established in the contract.  Critical characteristics may be indicated on the drawing by a black star, S/A symbol, flight critical marking, or similar identification.  The cognizant Contract Administration Office shall perform quality assurance activities in accordance with  reference (i) and (j).  Certificates of Conformance (CoCs) for CSIs in lieu of GSIs are not authorized without Service ESA approval.

         (5) When higher-level quality requirements are required as prescribed in reference (i), Quality Assurance Letters of Instruction (QALIs) and/or criteria for the special inspections, process verifications, or similar requirements shall be developed by the Service ESA and provided to the procuring activity or developed by the procuring activity and coordinated with the Service ESA in accordance with reference (j). 

         (6) First Article Testing (FAT), Production Lot Testing (PLT), and Product Verification Audits (PVA) shall be incorporated into the contract or organic repair work order (e.g., program notice, task order, etc.) when specified in drawings, technical data packages, in response to Source Approval Request (SAR) packages or when otherwise specified by the Service ESA.  The FAT, PLT, or PVA requirement shall not be waived without concurrence of the Service ESA.  As a rule, waiver of FAT or PVA should be considered, provided the manufacturer: 

              (a) was previously approved for that item; and

              (b) has successfully manufactured and delivered the specific CSI within the past 3 years; and

              (c) has no unfavorable quality history; and

              (d) has not made any changes to the item, processes, or sub-contractors used to manufacture the item successfully in the past.

         (7) Reverse engineering shall be considered only after all other methods for obtaining the part or the necessary technical data have been unsuccessful and significant cost savings can be demonstrated or where mission readiness is severely impacted.  Reverse engineering decisions shall be authorized by both the head of the contracting activity and the Service ESA, in accordance with reference (k).  Source approval and quality assurance policies established by this instruction shall apply to all reverse engineered CSIs.  Coordination among Service ESAs is required for common use CSIs.

              (a) The Service ESA shall validate that all aspects of the proposed reverse engineered design, materials, critical characteristics, and critical manufacturing processes fully satisfy requirements.

              (b) The Service ESA shall approve and/or conduct all FAT of a reverse engineered CSI the first time an award is made using the reverse engineered design.  

         (8) CSIs are candidates for competition or breakout from the prime contractor only when the screening requirements outlined in reference (g) have been considered.

         (9) Modifications of CSIs during installation or repair in order to make the item fit or function are prohibited.  CSIs that need to be modified to make them fit or function properly shall not be installed until the problem has been reported to the cognizant Service ESA and dispositioned in accordance with established discrepant material review processes.

         (10) In the repair/overhaul of aviation systems and equipment, only conforming CSIs purchased from sources approved by the Service ESA shall be used.  This is regardless of whether the repair/overhaul is performed by the Government or a contracted entity.

         (11) Product Quality Deficiency Reports (PQDRs) shall be submitted, investigated, tracked, processed, and recorded in accordance with reference (l), where deficiencies are identified or suspected on CSIs.  PQDRs shall be submitted on CSIs where there is a defect or nonconforming condition detected on new or newly reworked government-owned products, premature equipment failures, or products in use that do not fulfill their expected purpose, operation, or service due to deficiencies in design, specification, material, manufacturing, and workmanship.  Deficiencies relating to critical characteristics or those that potentially impact safety shall be classified as Category 1 PQDRs. 

         (12) Technical directives (e.g., Technical Notices, Safety of Flight Messages, Airworthiness Directives, Bulletins, etc.) shall be issued and managed in accordance with service instructions where an engineering investigation or QDR investigation indicates that action is required to address a deficiency associated with a CSIs. 

         (13) CSIs that were originally purchased with an FAA certification (i.e., dual-use FSCAP) or were received as an installed item on an FAA certificated aircraft will not retain their dual-use status if any subsequent modifications, repairs, engineering changes, waivers or deviations were made without FAA approval or if the items were manufactured in a facility that does not have FAA production approval.  In such cases, the item is to be considered “military-unique FSCAP” upon disposal.

    d.  Disposal:
         (1) When CSIs are no longer required by each service’s  aviation activity, the CSIs and associated documentation shall be provided to the Defense Reutilization and Marketing Service (DRMS) for disposal as required by reference (a).

         (2) Prior to disposal, CSIs that are defective, nonconforming, have exceeded their life or time/use critical limits, or for which there is either no documentation or no reliable documentation regarding the manufacture, acquisition, use, modification, repair, or overhaul shall be mutilated. 

         (3) Only CSIs purchased from FAA certificate holders or removed from FAA certificated aircraft with full documentation supporting FAA approval from original approval (design and production) through maintenance/repair and use shall be considered dual use FSCAP and disposed of with documentation in accordance with reference (a) and (o).  

    e.  Management and Oversight:
         (1) Technical data necessary for the design, manufacture, procurement, repair, or overhaul of CSIs shall be verified and validated by the ESA.  The ESA shall ensure that copies of new Technical Data Packages (drawings and associated documentation) are approved prior to provisioning and are submitted to the appropriate technical data repositories in accordance with internal procedures.

         (2) The Service ESAs shall develop, maintain, and distribute or provide access to a current listing of CSIs, which includes identification of all approved sources of manufacture, supply, or repair/overhaul for each CSI. 

         (3) All Services and DLA shall comply with reference (o). 

         (4) All Services responses to requests for engineering support shall be accurate and every effort shall be made to respond in the time requested.  Requestors shall be notified if the requested timeframe cannot be met and will be supplied with an estimated completion date. 

         (5) In the event of concerns regarding specific requests for engineering support that cannot be resolved at the working level in a timely manner, the issue shall be elevated within the respective Service and DLA organizations for resolution. 

         (6) The Services, DLA, and DCMA shall establish and conduct training programs to ensure personnel involved with CSIs are fully aware of management responsibilities and requirements. 

         (7) The Services, DLA, and DCMA shall jointly conduct an annual assessment of government organizations involved with management of CSIs to confirm that the procedures prescribed by this instruction are followed, to identify and correct nonconforming situations before they become problems to the fleet, and to identify and institute process improvements. 

7.  Procedures.  Further guidance shall be developed by the  individual JACG member organizations.

8.  Responsibilities.
    a.  The Service ESAs are responsible for the design integrity and operational safety, suitability, and effectiveness of aviation systems and equipment and have authority to delegate this responsibility.  For the purpose of complying with reference (a), the Service ESAs are the “Aircraft Airworthiness Authority” for their cognizant aircraft. The JACG-AEB principals are responsible for managing these responsibilities within their respective Services, and are responsible for:

         (1) Developing, coordinating, and managing the policies, processes, training and reviews, and associated with CSIs.  All appropriate Service competencies/technical or functional specialties, departments, sites, Program Executive Officers (PEOs), DLA, and DCMA are expected to participate in or support the development and management of CSI policies, procedures, training, reviews, and audits. 

         (2) Obtaining the support, priority, and timely and accurate responses towards implementing this instruction from the chief engineers of the various programs.

         (3) Properly identifying or confirming the criticality and the associated critical characteristics, manufacturing processes, and quality assurance requirements of each CSI when an item is newly introduced into the inventory or whenever there is a proposed change to a CSI, its manufacture, or its supply or repair/overhaul source in accordance with reference (m).

         (4) Develop, maintain, and distribute or provide access to a current listing of CSIs, which includes identification of prime contractors, OEMs, and alternate sources of manufacture, supply, or repair/overhaul for each CSI.

    b.  The Logistics Organizations (Services and DLA) are responsible for ensuring that: 

         (1) Logistics personnel are effectively trained on CSI responsibilities. 

         (2) CSIs and the associated documentation are effectively coded, acquired, maintained, and managed for applicable equipment.

         (3) Acquired technical documentation effectively reflects an item’s criticality and associated critical characteristics or processes, and that the technical documentation is maintained and provided to or accessible to organizations responsible for acquiring, maintaining, repairing, or overhauling the items.

         (4) Engineering support is requested for all aviation CSI items, sources for CSIs, and on all issues involving potential design and configuration changes on CSIs (e.g., Class I ECPs, major or critical waivers or deviations, reverse engineering proposals).

         (5) ESA determinations are requested on the criticality of items not previously determined. 

         (6) Solicitations and contracts for CSIs properly identify the items as critical safety, that contract awards are made only to approved sources, and that the contracts reflect the technical requirements established by the ESA.

         (7) Cataloging data and Federal Logistics Information System (FLIS) data for CSIs they manage are current and accurately reflect criticality determinations.

         (8) Advice, assistance, and recommendations concerning criticality determinations and related issues is provided to the ESA.

    c.  The Service depots and other organic industrial facilities are responsible for ensuring the implementation of this instruction by responsible maintenance activities and commercial contractors supporting repair and overhaul.

    d.  Service Acquisition Commanders, Aviation Program Executive Officers (PEOs) and/or Program Managers that provide procurement or repair/overhauling  services for aviation products shall:

         (1) Support the ESAs in identification of current CSIs for their programs;

         (2) Assign engineers to respond to requests for engineering support on CSIs in a timely manner;  

         (3) Provide sufficient funding to ensure that all CSIs are identified sufficiently early enough during the acquisition cycle, or when developing Design Change Notices (DCNs), to provide the required information to impact support planning.  When such information was not previously provided, PEOs/Program Managers shall fund for developing such information when subsequently needed; 

         (4) Include contractual provisions that require prime contractors to conduct analyses and identify CSIs and their associated critical/major characteristics and processes prior to provisioning/cataloging.  Contractual provisions shall ensure this information is either distributed to or accessible by the Government; 

         (5) Ensure that contracts for acquisition or logistics support include provisions that require the contractor to adhere to the policies of this instruction and that CSIs are only provided by sources approved by the Service ESA; 

         (6) Ensure that technical documentation delivered to the Government for use in reprocurements clearly identifies CSIs and their associated critical characteristics and processes; and

         (7) Ensure that repair and rework specifications (e.g., Standard Depot Level Maintenance, Phased Depot Level Maintenance, and Integrated Maintenance Concept specifications) comply with this instruction. 

    e.  DCMA shall:

         (1) Review contracts involving CSIs to identify technical requirements, inspections, and acceptance criteria, particularly those associated with critical and major characteristics. Where the DCMA specialists believes an item may be a CSI but is not identified as such, or where the contract technical requirements do not identify critical or major characteristics for the CSI, the DCMA specialist will initiate contact with the procuring activity ESA to request guidance.

         (2) Perform Government contract Quality Assurance in accordance with references (i) and (j), including the necessary inspections to ensure CSIs presented for acceptance meet technical requirements of the contract.  The Quality Assurance shall include requirements established by QALIs.  GSI shall include critical characteristics identified on the drawings, specifications, technical data packages, or as otherwise established by the contract. 

         (3) Advise the procuring activity of recommendations for use of a Certificate of Conformance (CoC) in lieu of GSI.  DCMA shall assure that the contract has been appropriately modified prior to implementing a CoC.

         (4) Perform disposition of minor non-conformances of CSIs unless the authority for disposition is retained by the procuring activity through the contract. Where minor non-conformance decision authority for CSIs is provided to DCMA, the specialist shall advise the ESA of any evidence or trends indicating potential problems with the specific CSI or other related critical products produced by the manufacturer.

         (5) Review ECPs and requests for major and minor waivers or deviations for completeness and accuracy.  Provide comments and recommendations to the procuring activity.

Distribution:  
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