STATEMENT OF WORK

Aircraft Control Cables and Related Hardware and Accessories

 Supply and Logistics Support Contract 

May 1, 2002

1.0 SCOPE OF WORK

This statement of work (SOW) defines the effort required to create and implement a seamless, streamlined long term contract, to improve logistics support for a variety of aircraft control cables and related hardware and accessories, including but not limited to wire rope, pulleys, and fittings.  The contract will implement a concept undertaken by the Defense Logistics Agency (DLA) to reduce total ownership costs, decrease Department of Defense (DoD) inventory, and improve product quality while reducing the overall cost for the end users. The contract establishes a partnership agreement among a third party contractor, DLA, and worldwide customers.  The contract provides integrated logistics support that applies to the entire logistics pipeline that includes worldwide Direct Vendor Delivery (DVD) services.  The contractor will facilitate sharing of maintenance-forecast data and other relevant logistics information as described in the Statement of Work (SOW).  The contractor shall function as a source of supply for National Stock Numbers (NSNs) identified in the Schedule of Supplies and arrange for their receipt, storage, packaging, and transportation.  The contractor will coordinate and synchronize its logistics and production processes to provide a predictable, reliable, supply of parts to meet normal, as well as contingency (surge and sustainment) requirements.  The contractor’s information technology systems will interface with DoD legacy systems in an electronic commerce and/or electronic data interchange (EDI) environment and adapt to any changes made in DoD’s systems.  The base period of the contract will be three years with three option periods, the first two being two years each and the third being three years, for a total contract term of ten years. 

1.1 Addition/Deletion of Items 

1.1.1 Addition of Items.

1.1.1.1 The following classes of items may be added to this contract, by bilateral modification:

a) Replacements for obsolete items may be added to this contract.

b) Replacement items that result from safety, design or other modifications to items previously included in the contract.

1.1.1.2 If the contractor is the successful offeror on any future solicitation(s) for groups of items with the same performance requirements, those items may be added to the contract unilaterally in lieu of issuing a separate contract.

1.1.1.3 Items added to the contract will be priced in accordance with an agreed upon pricing methodology.

1.1.1.4 Delivery of the first production lot for an item added to the contract will be required within one production lead-time for that item.  Subsequent orders will be required by the Contractor Processing Time (CPT) metric identified in the contract. 

1.1.2 Deletion of Items.

1.1.2.1 The following classes of items may be deleted from the contract:

a) Obsolete items may be deleted from the contract by bilateral modification.  The contractor will identify replacement items, which may be added to the contract under paragraph 1.1.1 (a).

b) If the competitive nature of an item changes during the contract term, either by an item available competitively at the item of award becoming sole source or an item that is sole source at the time of award becoming competitive, the Government may delete the item by unilateral modification.
1.1.2.2 The contractor shall continue to honor orders for items until issuance of the modification that deletes them, or for any duration specified by that modification.  The Government may draw down contractor inventory before ordering the deleted items off another contract. The modification deleting those items will specify the draw down period in the modification. 

1.1.2.3 Deletion of items under this provision will not be actionable under the Termination for Convenience provision of this contract.

1.2 Sites.
 Logistics support will be provided to worldwide customers.  

1.3 Utilization of Government Owned Inventory.

The Government will utilize existing assets to satisfy requirements until these assets are exhausted by attrition.  The government may reduce excess inventory in accordance with DLA’s Inventory Reduction Plan.  As the DLA assets become exhausted, delivery orders will be transmitted to the contractor, who shall assume the responsibility for maintaining the necessary pipeline.  The contractor is expected to have monitored these asset positions and be able to fill requisitions when the DLA assets are exhausted.
1.4 Transition and Execution Phases.



1.4.1 Transition Phase.

1.4.1.1 The contract will become effective on the Date of Award.  The first 90 days after award will constitute the transition phase.  The contractor’s information technology system(s) shall be fully integrated with the Government system(s) not later than the 60th day of the transition phase.  The final 30 days of the transition phase will be used to test system(s) interface between the contractor and the Government.  

1.4.1.2 Also during the transition phase, the contractor shall begin, and to the extent possible, complete, any pre-production testing requirements for the NSNs to be supplied under the contract if the contractor’s forecasting indicates demands for the item will exist during the base period of the contract.  See paragraph 3.2.3.7 for additional requirements for pre-production testing.

1.4.2 Execution Phase. The execution phase will begin upon completion of the transition phase.  The contractor will accept responsibility for full contract performance on the execution start date.  Contractor support of NSNs will be phased-in based upon attrition of current DLA stock.  The contractor shall support worldwide demands after attrition of DLA stock.  Performance metric calculations shall begin the fourth month after contract award.
2.0
APPLICABLE DOCUMENTS

2.1
Department of Defense Standards: 

· DoD 4000.25-1-M, Military Standard Requisitioning and Issue Procedures (MILSTRIP), (change 4, 12 Jun 1990) 

· DoD 4000.25.2-M, Military Standard Transaction Reporting and Accounting Procedures (MILSTRAP), (change 4, 15 Apr 1996)
· DoD 4140.1-R, DoD Material Management Regulation

· DoD 4500.32-R, Military Standard Transportation and Movement Procedures (MILSTAMP)

· DLA Customer Assistance Handbook

· DLAM 4130.3, VOL II, Part 12, App. A44 and A50, Rights in Data, Quality Product List

· DLAH 4140.2, VOL II (Part 1) A-47 Standard Automated Material Management Systems Codes

· DLAR 4145.7  Packaging of Materiel

· DoD Hazardous Material Information System (HMIS)

2.2
Non-Government Standards and Other Publications:

· American National Standards Institute (ANSI) X12 (3050 Implementation Convention)

· International Organization of Standards (ISO) 9001 Quality Systems or higher

· ASTM-D395

· General Services Administration (GSA) Contract GS-23F-9656D or superceding contract (Continental United States (CONUS) Transportation)

· GSA Contract F11626-98-D-0032 or superceding contract (World-Wide Express (WWX) Transportation)

3.0
REQUIREMENTS

3.1 General. The contractor will provide logistics support for the NSNs set forth in this contract. Logistics support under this contract is defined as forecasting, acquisition, storage and materiel management, distribution, administration (i.e. billing, status, and management reports) and general business associated with meeting the requirements of the contract.  The contractor will be responsible for operating a process-wide paperless system; eliminating redundancies and simplifying procedures; removing the constraints of the current procurement process for buying spare parts; and providing a cost-effective method of operation. 

3.1.1
Program Management Review (PMR) Meetings. The contractor shall coordinate PMR agenda/action items with the Acquisition Support Division (ASD) to schedule PMR meetings.  PMR meetings will be held semi-annually.  The contractor shall prepare actions of PMR meetings, including a brief summary of each major subject discussed, identifying all agreements achieved, and items that require further coordination or action.

3.2 Materiel Management. DLA will serve as the central clearinghouse to edit and process requisitions from customers to the contractor.  The primary means for customers to submit orders to the contractor is through DLA by MILSTRIP.  The MILSTRIP ordering process will minimize exception processing and assure compatibility with government legacy systems. 

3.2.1
DVD Services. The contractor is responsible for a complete range of service to support the DVD effort that includes: forecasting, purchasing, inventory management, quality control, receipt, storage, packing and transportation of specified parts required to support customer requirements. 

3.2.2
Forecasting. The contractor shall produce material forecasts to meet short-term needs and long-term expectations. The contractor forecasting capability shall be adequate to determine the amount of inventory the contractor must maintain to satisfy the order fulfillment and performance requirements of the contract. The forecast system shall predict the full range of the demand curve for manufacturing, purchasing, and inventory, to meet the demands of the customer while maintaining effective inventory practices. The contractor will have access to DoD systems and DLA demand history to assist its forecasting.

3.2.3 Technical/Quality Requirements. 
3.2.3.1 The contractor will be responsible for reviewing all items and providing updates to technical and quality information to the appropriate Defense Supply Center (DSC), so the DSCs can maintain the most current technical, packaging and quality Contracting Technical Data File (CTDF) information. The contractor shall furnish parts that conform to the Engineering Support Activity (ESA) approved configuration requirements/revision.  Variations, deviations and/or changes shall be submitted to the Contracting Officer to obtain approval from the ESA (See clause 52.246-9G36, Configuration Control).  For sources of supply that are not approved by the ESA to manufacture/repair NSNs, the contractor must submit applicable documentation to the Contracting Officer to obtain ESA approval prior to Government acceptance of those manufactured parts.  Submission of a request for approval of a source does not alleviate the contractor of the responsibility of supporting the item. 

3.2.3.2 The contractor will maintain strict quality standards for all NSNs.  Quality control of the contractor’s supplier base shall be managed in accordance with the ISO certified quality program (or equivalent). The contractor will comply with and will extend to its sub-contractor(s) all technical, packaging, and quality requirements for every NSN under the contract.  Specific requirements applicable to each NSN are cited in the Schedule of Supplies and the Quality Matrix included in the contract.  

3.2.3.3 NSNs procured by a sub-contractor(s) will be subject to the following controls:

a) The contractor must procure NSNs from suppliers that are ISO Certified (or equivalent) and, where indicated in the Acquisition Item Description (AID), DLA and ESA approved.

b) The contractor shall incorporate quality requirements into the sub-contractor’s purchase orders.  These requirements shall include, but are not limited to, any special quality requirements including inspection and testing identified in Military Specifications and Standards or elsewhere in the contract text), and engineering change controls.

c) The contractor will submit requests for configuration control changes to the Contracting Officer for resolution with the ESA, in accordance with clause 52.246-9G36.  

d) Forward all Engineering Change Proposals (ECPs) and Engineering Change Orders (ECOs) to the Contracting Officer for coordination and resolution before proceeding to incorporate the changes into the item. 

3.2.3.4 Special requirements apply to items identified in the Schedule of Supplies as Critical Safety Items (CSIs).  These items are subject to clauses 52.211-9005, Conditions for Evaluation and Acceptance of Offers for Critical Safety Items; 52.211-9006, Changes in Contractor Status, Item Acquired, and/or Manufacturing Process/Facility – Critical Safety Items; and 52.211-9007, Withholding of Materiel Review Board (MRB) Authority – Critical Safety Items.  
3.2.3.5 All items identified as Flight Safety Critical Application Parts (FSCAP) shall be acquired in accordance with DoD Material Management Regulation, DoD 4140.1-R.  FSCAP items will be coded with a Flight Safety Indicator (FSI) of “Y” in the quality matrix. The Contractor shall be responsible for obtaining the block of serial numbers from the ESA for all FSCAP that require serialization marking.  The Procurement Item Description (PID) and quality matrix shall be utilized to ensure full compliance with all Government regulations and policies. 

3.2.3.6 In accordance with FAR clause 52.211-5, Material Requirements; any requests to fulfill requirements with surplus material shall be submitted to the contracting officer for evaluation and determination.  All requests shall be submitted in accordance with DLAD clause 52.211-9000, Surplus Material.  Surplus material that is accepted will require Government Quality Assurance inspection in accordance with a special Quality Assurance Provision (QAP), to be provided by the contracting officer.  The contractor must submit any requests far enough in advance as to not affect required delivery performance.  Contractor will not be relieved of the required delivery performance on the delivery order while the Government evaluates the request.  Surplus material will not be acceptable for any NSNs designated as Flight Safety Critical Application Parts or Critical Safety Items.

3.2.3.7 As stated in paragraph 1.4.1.2, pre-production testing for items with forecasted demand during the base period should be begun during the transition phase.  For any other items requiring pre-production testing, it will be the responsibility of the contractor to determine, based on its forecasting, when the testing must be conducted in order to ensure supplies will be available when demand for the items is forecasted to begin. Specific test sample/test report delivery requirements for individual NSNs will be cited in the Schedule of Supplies.  The testing requirements will be priced separately in the Schedule of Supplies and it will be the responsibility of the contractor to notify the contracting officer when delivery orders for the testing requirements must be issued.      

3.2.4
Requisitions – General. All customers will continue to submit requisitions through normal MILSTRIP processes. The DSCs will code the applicable NSNs into the Paperless Ordering and Placement System (POPS), EDI, and/or take other steps so the requisitions from designated customers will either be directly shipped from DLA assets (including any redistributed assets) or result in an ANSI X12 850 EDI transaction to the contractor’s system for appropriate action.    The DSC will issue a delivery order (DO) for DVD via EDI to the contractor as appropriate.  There will be two categories of priority designator codes applicable to delivery orders: 1) routine and 2) expedited.  If sufficient stock is not readily available, the DLA system will split the shipment and ship the quantity available.    

3.2.4.1
Routine Priority. The contractor shall determine if the order requires routine processing based on the priority included with the DO.  Routine level of service is defined by the MILSTRIP priority designator code of 04 to 15 and without a 9 or N in the first position of the Required Delivery Date (RDD).  All routine requisitions shall be upgraded to expedited if a 9 or N is in the first position of the RDD. 

3.2.4.2
Expedited Delivery Orders.
a) High Priority:
Expedited level of service is defined by the MILSTRIP priority designator code of 01, 02, and 03, or any other priority designator with an N or 9 in the first position of the RDD.  The contractor shall provide services required to meet special conditions outside the normal operation conditions such as Non/Partial Mission Capable Supply and Casualty Reports.  The contractor shall upgrade the priority of previously received DOs when notified.  

b)
Emergency Orders:
The contractor shall respond to emergency orders 24 hours a day.  Emergency orders are defined as delivery orders with a priority designator code of 01, 02, and 03 with 999/Nxx in the RDD field.  Emergency orders will generally be identified to the contractor by the Emergency Supply Operations Division at the applicable DSC.  Expedited level of service shall be defined as the service required to satisfy emergency status situations, such as work stoppage, deployment, Aircraft on Ground, and requirements to include document identifier AOE/5 transactions submitted via facsimile or email outside of the POPS system.  Shipments shall be processed within 24 hours and marked for overnight delivery.  Although 24 hour delivery is required, for metrics tracking purposes, emergency delivery orders will be included in the high priority category.

3.2.4.3
Upgrading Requisitions. Upon notification by the Contracting Officer, the contractor will upgrade the delivery time for delivery orders from routine to expedited.  Although expedited delivery is required, for metrics tracking purposes, the delivery orders will remain in the routine category.

3.2.4.4 Reporting of Requisition Discrepancies. DSCs shall forward Reports of Discrepancy for DVD shipments from the contractor to the Contracting Officer on a weekly basis.  The cognizant DSC shall be responsible for resolving these discrepancies and providing instructions to the contractor.  Customers will process discrepancies through normal DLA channels.

3.2.4.5
Initial Backorders.
Requisitions for NSNs covered by this contract, which DLA cannot fill at the time of award with existing inventory or anticipated deliveries from other contracts, will be passed to the contractor as DOs. 
3.2.5
Contractor Progress, Status and Management Report. The contractor shall provide a monthly report (This should be part of the contractor’s web site. Refer to paragraph 3.6) detailing the following:

· Progress and plan of action with respect to identified and agreed to problem areas.

· Delivery performance statistics (CPT, Time on Backorder (TOB)) DSC Richmond (DSCR) will provide statistics to the contractor.

· Backorder management actions (orders exceeding CPT).

· Returns due to quality complaints. 

· Known Mission Capability status incidents. 

· Management initiatives to continually improve program performance.

· Forecasted materiel shortfalls and corrective actions. 
3.3  Contractor Performance Metrics. Performance will be evaluated by metrics which measure logistics support capabilities and impact to the customer(s).  Performance metric calculations will be tracked on a monthly basis. Performance results will be published on the contractor’s Internet Web Page (refer to paragraph 3.6) as defined in paragraphs 3.3.1 through 3.3.4.  Contractor performance will be measured as specified in the Variable Service Fee Plan.

3.3.1
Contractor Processing Time (CPT). This measure is concerned with product delivery performance.  CPT is applicable to all orders except for the exclusions listed below.  It measures total time from the date requisition data (DO) is placed into the contractor’s mailbox at the Defense Automated Address System to the shipment date of the total order quantity by the contractor.  The ASD will measure CPT performance.  This metric shall apply to each requisition individually.  The CPT measurement will be the primary basis for determining contractor’s performance incentives.  Those orders not shipped within the prescribed CPT goal will be considered backordered against the contractor.

CPT = Ship Date - DO Issue date

Percentage CPT = Number of DOs due during evaluation period & shipped w/in CPT









DOs due in the evaluation period

Table 3.3.1 Contractor Processing Time

	CPT Metrics
	Routine 


	High Priority



	Months After Award Date
	Days to Ship
	% of DOs Meeting Metric
	Days to Ship
	% of DOs Meeting Metric

	Effective 4th through 6th month
	20
	85
	10
	85

	Effective 7th through 12th month
	15
	90
	5
	90

	Effective after 12th month
	5
	95
	2
	95


3.3.2
Exclusions to CPT.

a) Foreign Military Sales (FMS) orders

b) Manual DOs.

c) Initial DOs for NSNs added to the contract will be required as stated in SOW paragraph 1.1.1.3.  

3.3.3
Time on Backorder.  This is a general measure of contractor performance to resolve backorders. For purposes of this metric, a backorder is defined as any open DO exceeding the CPT metric.  The contractor will conduct daily reviews of customer backorders and expedite delivery to the maximum extent possible. The order of backorder release should adhere to Uniform Materiel Movement & Issue Priority System criteria based on factors of requisition priority, RDD, and age. Time on backorder measures maximum time (in days) for open orders exceeding the CPT metric.  The backorder measure starts after the CPT metric has expired. This metric shall apply to each DO individually.  In order for the contractor to meet the TOB, the backorder shall not exceed the maximum days shown in Table 3.3.3. 

Table 3.3.3 Time on Backorder

	Time on Backorder
	Maximum Days 

	Effective 4th through 6th month
	45

	Effective 7th through 12th month
	35

	Effective after 12th month
	26


3.3.4  Product Quality.
Product Quality is measured based on the number of customer quality complaints recorded in a month divided by the number of orders shipped by the contractor that month. The metric for Product Quality is not to exceed 0.5%, which will be the sum of (1) the percent of product quality complaints relating to conformance to specifications, (e.g., problems related to form fit & function), plus (2) the percent of complaints related to shipping & handling, (e.g., damaged, missing parts, soiled, wrong item/wrong quantity shipped).  Long-term product reliability will not be tracked specifically by the product quality metric but will be a significant factor in determining whether option periods will be exercised.  The contractor shall notify the contracting officer of any discrepancies reported directly to the contractor by a receiving activity.  

3.4
Packaging Requirements.
Commercial packaging in accordance with ASTM-D3951 is required for CONUS shipments from the contractor directly to the customer.  Higher-level packaging requirements in accordance with MIL-STD-2073 apply in the following situations:

· Outside the Continental United States (OCONUS) shipments

· Foreign Military Sales (FMS) shipments through a freight forwarder

· Shipments through a Consolidation and Containerization Point (CCP) military distribution system

· Hazardous material, as cited in the AID or in the Quality Requirements Matrix

Note:  All items shall be marked in accordance with MIL-STD 129.  Hazardous items and shelf life items, as cited in the Quality Requirements Matrix or in the AID, shall be marked in accordance with and MIL-STD 129 and clauses cited in the appendix to the matrix.  Packaging requirements will be relaxed to ASTM-D3951 when the MIL-STD-2073 includes a statement in the AID providing this authorization for the NSN.  The Quantity Unit Pack (QUP) is specified in MIL-STD-2073 and the Unit of Issue (UI) is specified in each DO.  The contractor is required to package material in accordance with these requirements.

3.5 Transportation. The contractor shall consolidate shipments to the same destination with the same priority grouping whenever possible while meeting the established performance metric assigned to the items.
3.5.1 CONUS Transportation. For priority shipments, with a gross shipping weight of 150 pounds or less within the CONUS the contractor shall arrange shipment against the GSA contract GS-23F-9656D (or superceding contract).  For all CONUS shipments, routine or priority, with a gross shipping weight of over 150 pounds or a bulk size exceeding 119” in length and 165” in length and girth combined, and all routine CONUS shipments with a gross shipping weight of 150 pounds, the contractor shall contact DCMA and utilize commercial transportation channels and existing guaranteed traffic contracts for freight shipment.
3.5.2 OCONUS Transportation. For all priority requisition shipments with a gross shipping weight of 150 pounds or less OCONUS the contractor shall arrange shipment against the WWX contract F11626-98-D-0032 (or superceding contract).  For all routine shipments with a gross shipping weight of 150 pounds or less OCONUS, the contractor shall utilize the GSA contract and ship to the appropriate CCP as designated in MILSTAMP.  For all shipments with a gross shipping weight of over 150 pounds or a bulk size exceeding 119” in length and 165” in length and girth combined, the contractor shall contact DCMA and utilize commercial transportation and existing guaranteed traffic contracts for freight shipment.  

Note: Exceptions to the use of the WWX contract are FMS (which are identified by a Department of Defense Activity Address Code (DODAAC) beginning with a D, P, B, K or T) and OCONUS Army shipments (which are identified by DODAACs beginning with a W).  All FMS shipments shall be directed to a CONUS freight forwarder and be coordinated with DCMA prior to shipment.  FMS shipments to the freight forwarder shall be made via the GSA contract.  All OCONUS Army shipments (routine and priority) must go through the appropriate CCP as designated in MILSTAMP.  

Table 3.5 Transportation Requirements.
	Shipment Size
	Type of Shipment
	Shipment Vehicle

	150 lbs. & under CONUS
	Routine 
	Contact DCMA for carrier assignment

	150 lbs. & under CONUS
	Priority
	Ship via GSA contract to customer

	150 lbs. & under OCONUS
	Routine
	Ship via GSA contract to CCP

	150 lbs. & under OCONUS
	Priority
	Ship via WWX contract to customer

	Over 150 lbs.
	Routine & Priority
	Contact DCMA for carrier assignment


3.5.3 High Priority Transportation. Premium transportation is authorized for all high priority and emergency orders as specified in this SOW.

3.5.4 Transportation Billing. Transportation costs shall be billed against a DLA accounting code and these costs will not be incurred by the contractor or paid against this contract.  Reimbursement will not exceed current government rates; nevertheless, the contractor shall be solely responsible for ensuring cost effective, safe, timely, traceable delivery to the destination.

3.5.5 Transportation Records and Oversight. The contractor shall maintain comprehensive records of all shipments including the transportation control number, date of shipment, weights, destinations, and delivery order number. Transportation arrangements and use of the DLA account number will be monitored by DCMA to ensure the specified requirements are met.  The Government reserves the right to audit the transportation costs and records as necessary.  Any disagreement between the contractor and the Government on transportation costs are subject to final decisions by the contracting officer subject to the limitation of the Disputes clause.

3.6
Contractor’s Internet Website. The contractor shall have a secure Internet web site accessible to the DSCR’s ASD, Contracting Officer, and worldwide customers. The ASD Program Manager shall identify all other necessary users, and authorize and control access to the web site.   This site shall be available no later than 60 days after contract award. This contractor’s Internet Web Site shall provide the following information that is current within a 24-hour window:

· Status of open and closed orders by delivery order number, requisition number, or NSN.  If the DO has shipped, status shall include ship date, shipper, shipper control number, and link to Carrier Proof of Delivery tracking web site.  If the DO is open or on backorder, the estimated delivery date shall be provided and status explaining the reason for the delay, such as awaiting raw materials, etc.

· Link to contractor inventory, searching by NSN, part number, delivery order number, or requisition number.

3.7 Contract Closeout. 

3.7.1 Contract closeout is the period before the expiration of the contract on its own terms or execution of one of the termination clauses on the contract. During contract closeout, DLA reserves the right to place delivery orders for materiel to cover logistical support for the period necessary for DLA to resume management or transfer management to another contractor. DLA will consider the procurement and administrative lead times to obtain parts in addition to asset balances and forecasted demand in determining whether or not to place these types of orders.  Forecasting information from the contractor shall be made available to the contracting officer for this purpose. Just as support was transitioned to the contractor during the initial implementation, the process will be reversed at contract closeout.   DLA will coordinate the option of a reverse attrition of parts that the contractor has laid into inventory or where commitments have been made provided the acquisition of parts by DLA does not exceed the reorder point (ROP) or review level (RL) calculations.  ROP/RLs designate the quantitative point at which replenishment action must be initiated to ensure continuous supply support.  The development of a NSN attrition plan will be coordinated and implemented within 90 days before contract closeout starts.  Closeout will begin eighteen months prior to anticipated expiration of the contract.  If the Government chooses to draw down the contractor’s inventory at the end of the contract, the Government will agree to pay service costs associated with holding inventory during attrition (e.g., labor, holding costs, insurance, shipping, etc.).  Prices for the associated NSNs shall be those listed in the Schedule of Supplies for the current contract year.

3.7.2 If the contractor fails to perform at an acceptable level, based on the performance metrics includes in the Variable Service Fee Plan, the Contracting Officer may elect to change the procurement method to stock shipments with lead time away delivery without interruption of ordering.  Price and delivery of stock delivery orders will be subject to negotiation with the existing DVD pricing serving as a “not to exceed” price for any stock delivery orders issued prior to completion of negotiations.  No service fee will apply to delivery orders to stock.  

4.0 SYSTEM INTERFACE AND PERFORMANCE TRACKING

The contractor must be capable of sending, receiving, and transmitting the DO and tracking performance.  The following transactions are required for logistics and management information: 850 Purchase/Delivery Order, 856 Shipment Notice, and 997 Functional Acknowledgement. DLA will utilize the Enterprise Linked Logistics Information System, a performance metrics-tracking program, to measure the contractor’s performance.

5.0    SURGE AND SUSTAINMENT REQUIREMENTS 

This section applies to any item designated as having a surge requirement.  

Surge and Sustainment (S&S) Capability is defined as the ability of the contractor to meet increased quantity/accelerated delivery requirements, using production and supplier base capabilities, in support of a broad spectrum of possible DoD contingencies.  This capability includes both the ability to ramp-up to meet early requirements (i.e., surge), as well as to sustain an increased production and delivery pace throughout the contingency(ies) (i.e., sustainment).  The spectrum of possible contingencies includes major theatre warfare and smaller-scale contingency operations.  The increased quantity/accelerated delivery requirements are above and beyond normal peacetime requirements.

The contractor must maintain the capability to produce and deliver the quantity of supplies or services identified in the schedule as the S&S requirement throughout the life of the contract.  This capability will be maintained in addition to peacetime level requirements and other existing Government contracts.  Changes that negatively impact S&S capability shall be reported in writing to the Contracting Officer within ten working days after the contractor becomes aware of such impact.  Such notification shall include the contractor's proposed corrective action plan.  The Government reserves the right to revise, reassess, or update S&S requirements during the life of the contract.       

5.1 Testing.  If deemed necessary by the contracting officer, contractor must participate in S&S testing to validate the S&S capability.  Testing/validation may include, but not be limited to, participation in live exercises, participation in Commander-in-Chiefs or Joint Chiefs of Staff exercises approved in the DLA Joint Training Plan, paper exercises, simulations, or command post exercises. The Government reserves the right to require tests using other methodologies when deemed appropriate.  

5.2 Ordering.  Any S&S designated supplies or services to be furnished under this contract will be ordered in accordance with the ordering clause by issuance of delivery 

orders or task orders specifically identified as "S&S Orders."  Orders for the S&S quantity may be issued immediately after award.  The order limitations clause applicable to the peacetime level requirements shall not apply to the S&S quantity to the extent that it conflicts with the quantity necessary to support a contingency.  The Government reserves the right to order less than the total phased quantity specified for each S&S delivery. The Government may order in excess of each phased delivery quantity provided the contractor shall accept the excess quantity. Multiple orders for the same NSN may be issued to support multiple contingencies provided the total quantity ordered does not exceed the total S&S quantity for all phases of delivery.  The Government reserves the right to increase the contract ceiling as necessary to accommodate the S&S quantity to the extent such quantity was not considered when establishing the initial contract ceiling.
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