                                                            FACT SHEET

SUBJECT:    The Defense Logistic Agency’s European Theater Industrial Compressed Gas/Cylinder Support Program

BACKGROUND:   During the pass year there has been continuous coordination (discussions, analyses and meetings) between the Defense Logistics Agency – Europe Customer Support and Readiness Division (CSRD), it’s customers and the Defense Supply Center Richmond (DSCR) to assess the Defense Logistics Agency’s support for Industrial Compress Gases (ICG) and Cylinders within the European Theater.  This initiative led to several on-site visits by representatives from DSCR to Defense Distribution Depot Europe (DDDE), DLA-Europe and European Theater customers in order to develop a long-term support agreement.  

DISCUSSION:

The initial visit by representatives from DSCR (Product Center 4) was conducted November 2002 to assess the possibilities of awarding a Long Term Contract (LTC) for Industrial Compressed Gases (ICG) and Cylinders within the European Theater.

Meetings were scheduled and convened with representatives from the following organizations present:

· HQ DLA-E

· DDDE

· 3RD COSCOM

· 1ST Armored Division

· 1ST Infantry Division

· 21ST TSC

· USAFE, 86TH MSG/86TH LRS

Through the various meetings and discussions by the DSCR team and the customers visited, the following observations were made:

· Inadequate storage space in most locations.

· Personnel lack adequate training for handling of Hazard Materials (HAZMAT).

· Limited control of management/accountability of the product.

· Procurement of the product lacked standardization.

· Hydrostatic testing methods unknown/not standardized.

· Transportation (lack of HAZMAT drivers).

The following recommendations were made based on the DSCR Team visit in November 2002:

· Establish a LTC for European support of  ICGs/Cylinders.

· Pursue refurbishment of the 11,000+ medical cylinders and use as a start-up pool for the European ICG/Cylinder LTC.

· Training ---- CDROM/DLA Training Center (DTC) conducted classes.

· Obtain DLA Distribution Center’s (DDC) approval to establish a Forward Depot location in Germany.

A follow-on visit to DLA-E by DSCR was conducted 20 September – 3 October 2003 to explain the LTC established to support the European Theater ICGs/Cylinders Program. The team conducted a briefing/training conference on 22 September at HQ DLA-E. Follow-on site visits were conducted at Ramstein (86TH MSC), Kaiserslautern (21ST TSC/GSC-E), Pirmasens (USAMMC) and Kitzingen (1ID A Co, 701ST MSB).  There were several issues /concerns discussed during these visits.

· Material Safety Data Sheets (MSDS) translation available in all required languages.

· HQ USAREUR G-4 provide Industrial Gas Supply Policy Guidance for USAREUR units.

· USAFE provide Industrial Gas Supply Policy Guidance for USAFE units.

· USAFE.USAREUR develop and provide DSCR a list of authorized DODAACs (who should be allowed to requisition, i.e. SSAs or individual units).

· Supply issues: turn-ins, credit, and requisitioning procedures. 

· Support during deployments.

· All customers requested follow up VTC/briefings during and after test period. 

The Industrial Gas Support Contract for Europe was awarded to Yates International (utilizing Air Products for the gas) on 30 September 2003.  The refurbishment contract for the 11,000+ medical cylinders located in Pirmasens, Germany was awarded to Yates Fire Protection Services, Inc on 16 September 2003 with first pick-up of 2,000 cylinders on 2 October 2003.  

RECOMMENDATIONS:

1.  Coordinate/document Vendor pick-up of medical cylinders
Action: DSCR meeting Vendor 2 Oct 2003 to establish procedures.  DSCR will require follow-on assistance from DLA-E to execute.

Establish procedures, reporting and contract requirements to include modification of contract to incorporate established requirements.

Suspense: DSCR/DLA-E for DLA rep. Assistance –completed

DSCR prepare procedures/reporting requirements– completed

DSCR to mod KT include requirement. ACTION POC: Jeff West (13Oct 03)

2.  Recommended DLA brief USAREUR G4-ICG European KT 

Action: Due to conflicting schedules, DSCR was unable to brief.

DSCR requested DLA-E brief USAREUR G4.

All Services (Army, Air Force, Navy) provide policy guidance on use of the European Industrial Gas Support Program.
ACTION POC: Curtis Hedgeman—DLA-E

Suspense:  4 Nov 03-DLA-E (fact sheet/ICG POC & brief) 

3.  Provide Test Customers with copy of contract, TEST NSNs, prices, brochure, & web link for all new information.
Action: DSCR--Provide test NSNs 

ACTION POC:  Al Robertson (15 Oct 03)

4.  Action:  Meet with possible Ktr for CDROM, Brochure, etc.

ACTION POC: Patricia McCarty/Pat Mapes (15 Oct)

Action:  Web Link for ICG LTC information

ACTION POC: Pat Mapes (24 Oct 03)

Suspenses:  15-30 Oct 2003

5.  Establish ICG EDI/NSNs test period (27 Oct - 29 Dec 03).
Action: DSCR will provide DLA-E w/date for test/current prices

ACTION POC: Pat Mapes.

Suspense:  Firm Schedule--13 Oct 2003

6.   Conduct VTC/teleconference to ‘kick-off’ Test w/POCs.

Action: DSCR/DLA-E/Customer/Vendor. Provide date ASAP.

ACTION POC: Pat Mapes  (24 Oct 03 ?)

Suspense:  Firm Date--13 Oct 2003

7.  Brief/Visit POCs &Vendor on Test Results (Feb 2004).
Action:  DSCR—coordinate w/DLA-E/Vendor/ Customer.

ACTION POC: Patricia McCarty & Dea Mitchem

Suspense: Provide attendees/firm date by 15 Dec 03.

8.   Conduct Vendor Open House during same visit (Feb 2004).
Action:  DSCR-coordinate w/DLA-E/Vendor/Customer.

ACTION POC: Patricia McCarty & Dea Mitchem

Suspense:  Provide attendees and firm date by 15 Dec 2003

9.   Partner with DLA-E/DDDE/DDC/DLA-HQ to facilitate contingency depot support & improve forward stock positioning with-in the European Theater & beyond.

ACTION POC: Patricia McCarty and Pat Mapes

Action/Suspense:  On-going
10.   Once contract performance is stable—expand contract to other locations with-in Europe/beyond.
Action:  DSCR-coordinate with Vendor & Customer.

ACTION POC: Jeff West, Patricia McCarty, Pat Mapes, & DLA-E

Suspense: 1 May 2004

PREPAERD BY:  Patricia McCarty, Branch Chief, Supply, Defense Supply Center Richmond, PC 4   DSN: 695-4428

APPROVED BY:   Slick Katz, Colonel USMC, Director Business Operations, DSCR Richmond, VA   DSN: 695-4768 

