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C1.1. ACQUISITION INTERFACES
C1.1.1. Policy
C1.1.1.1. For each weapon system acquisition program, materiel managers shall designate a focal point to participate in acquisition logistics planning. The focal point shall represent the materiel management community on integrated product teams and acquisition logistics management teams and provide supply management contract requirements, technical and quality data, and historical supply data, as required.

C1.1.1.2. Materiel managers shall maintain historical experience data, particularly comparisons between projected quantitative factors developed during the acquisition processes and actual experience. That data shall be organized to aid in performing supportability analysis and other analyses during the weapon system acquisition process.

C1.1.1.3. Extrapolations and deviations from the engineering data and logistics requirements developed during the weapon system acquisition process shall be documented, including the basis for any changes.

C1.1.1.4. When an engineering change is being developed for a weapon system that is organically supported, materiel managers shall work with the developers of the change on items being phased out of the system to avoid unnecessary future procurements of such items.
C1.1.2. Procedures
C1.1.2.1. Materiel management focal points shall ensure, as follows, that:

C1.1.2.1.1. They are participating members of the acquisition logistics management team beginning in concept exploration phase, and continuing into modifications and engineering changes to weapon systems to ensure that inventory managers have current information regarding acquisition and support decisions applicable to systems that are changing or being phased out.

C1.1.2.1.2. They participate fully in the formulation of supply concepts and the development of baseline comparison systems by providing applicable historical data on similar and predecessor systems.

C1.1.2.1.3. Weapon system solicitation documents (i.e., requests for proposals) including the statement of work and contract data requirements lists adequately reflect the requirement to minimize life-cycle cost of materiel support, as defined by the materiel management focal point.

C1.1.2.2. Materiel management focal points shall ensure that provisioning goals and objectives consistent with system readiness goals and objectives are provided for inclusion in the logistics support plan beginning in the concept development phase.

C1.1.2.3. Materiel managers should participate with Military Parts Control Advisory Groups and Command Standardization Office representatives in the parts control program established, in accordance with DoD 5000.2-R (reference (d)). Emphasis should be placed on review of the program parts selection list and the non-standard part approval request at or before preliminary design review to ensure parts control and standardization is being adequately applied. 

C1.1.2.4. Materiel managers shall maintain weapon system application files containing actual weapon system experience data that may be directly compared to predicted values used during the system acquisition process for reliability, maintainability, and system readiness. Measures of key supply system performance and pipeline times shall also be maintained for use in logistics support analysis and other related analysis.

C1.1.2.5. The comparative information in subparagraph C1.1.2.4., above, shall be provided to support logistics support analysis efforts starting during the early concept exploration phases. Those comparisons shall also be used to evaluate the accuracy and effectiveness of supply support decisions.

C1.1.2.6. Materiel managers shall ensure that any proposed changes to the engineering data or logistics planning are documented and provided to the logistics manager for coordination before implementation. 

C1.1.2.7. Logistics managers shall maintain an audit trail of any changes that are made to include the rationale for change. Applicable feedback shall be provided to the weapon system manager and be maintained as a part of the weapon system historical file. 
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C1.2. PROVISIONING
C1.2.1. Policy
C1.2.1.1. The DoD Components shall establish and pursue the goal of provisioning sufficient support items to meet end item readiness objectives at minimum investment cost.
C1.2.1.2. To measure the effectiveness of provisioning performance, tools, and process improvement initiatives, provisioning performance measures (quality standards) shall be established.

C1.2.1.3. Provisioning requirements and activities shall be integrated within system acquisition processes.

C1.2.1.3.1. Materiel managers shall actively participate in the logistics support program established within each acquisition program office.

C1.2.1.3.2. Provisioning planning shall begin in the concept exploration and program definition acquisition phases and continue through the system acquisition process.

C1.2.1.3.3. Materiel managers shall ensure that life cycle supply support technical data requirements are assessed and documented. The objective of provisioning technical data management is timely access to all data required to identify and acquire initial support items.

C1.2.1.3.4. Maximum emphasis shall be placed on reducing the variety of parts and associated documentation required by weapon systems and/or end items.

C1.2.1.4. Materiel managers, together with other acquisition and logistics managers, shall evaluate various supply support concepts (e.g., organic and contractor; etc.) through the logistic support analysis process to select the most cost-effective supply support concept.

C1.2.1.5. Contractor supply support and servicing capabilities shall be used to the maximum extent possible when cost effective. 

C1.2.1.6. Readiness-Based Sparing (RBS) shall be used for weapon system support provisioning requirements computations so that the resulting investment in supplies will meet end item readiness objectives at minimum cost.

C1.2.1.6.1. When it is not economically feasible to use RBS models and processes, demand-based requirements determination methodologies may be used. However, total stockage computed by such methodologies shall not exceed 1-year's worth of projected demand at each echelon in question.

C1.2.1.6.2. When using demand based methodologies, safety level quantities are not authorized for provisioning. 

C1.2.1.7. Provisioning procurement actions shall be phased based on weapon system and/or end item program development and delivery schedules. Procurements should not be made until a lead time before organic supported fielding of the weapon system or end item.

C1.2.1.8. Provisioning requirements extend through the demand development period (DDP) for an item, which is the period of time extending from the expected initial date of demand support to a point in time when requirements may be forecast using actual demands.

C1.2.1.8.1. The expected initial date of demand support is equal to the preliminary operational capability date of the weapon system plus the expected time until first demand (based on reliability of item). For items only used in depot-level repair of a higher assembly, the expected date should be the first scheduled date for depot level repair of the higher assembly.

C1.2.1.8.2. The DDP should be minimized to no more than 1 year when representative operating time exists, and should not normally exceed 2 years. If sufficient representative operating time has not been accumulated at the end of this period to adjust the demand forecast, an evaluation may be made to extend the DDP up to 3 more years, for a total DDP of 5 years.

C1.2.2. Procedures
C1.2.2.1. Provisioning Data Management
C1.2.2.1.1. Materiel managers shall provide logistics managers with applicable provisioning data requirements to be included in acquisition solicitation documents. Provisioning data requirements are defined as Provisioning Technical Documentation (PTD) and Engineering Data for Provisioning (EDFP).
C1.2.2.1.1.1. Provisioning data shall be acquired to do the following: 

C1.2.2.1.1.1.1. Assign Source, Maintenance, and Recoverability (SM&R) coding.

C1.2.2.1.1.1.2. Do provisioning screening.

C1.2.2.1.1.1.3. Review for parts standardization.

C1.2.2.1.1.1.4. Review for potential interchangeability and substitutability. 

C1.2.2.1.1.1.5. Assign Item Management Codes (IMCs).

C1.2.2.1.1.1.6. Prepare item identifications for assigning National Stock Numbers (NSNs).

C1.2.2.1.1.1.7. Prepare allowance and issue lists.

C1.2.2.1.1.1.8. Determine requirements.

C1.2.2.1.1.1.9. Procure for initial support.

C1.2.2.1.1.2. EDFP shall be tailored by the provisioning activity to get product engineering drawings or commercial drawings. 

C1.2.2.1.1.3. For joint Service acquisition programs, uniform PTD and EDFP requirements should be established. The materiel manager of the lead DoD Component shall coordinate provisioning requirements with the supporting DoD Components so that unnecessary duplication of data, formats, procedures, and operations is avoided. 

C1.2.2.1.1.4. Digital format is the preferred method for generating and accepting PTD and EDFP.

C1.2.2.1.1.5. For Nondevelopmental Items (NDI), contractor commercial data products should be used to the maximum extent possible to satisfy provisioning data requirements.

C1.2.2.1.2. Materiel managers shall verify that acquired PTD and EDFP is sufficient to support reprocurement of required items. Data deficiencies should be identified and corrected before the expiration of contractual obligations.

C1.2.2.1.3. The DoD Components shall assign the uniform SM&R codes prescribed by AR 700-82/OPNAVINST 4410.2/AFR 66-45/MCO 4400.120/DLAR 4100.6 (reference (e)). The Secretary of the Army shall be responsible for the coordination, publication, and maintenance of reference (e). For end items used by multiple Services, coding decisions shall be coordinated among the users to promote maximum inter-Service maintenance and supply support.

C1.2.2.1.4. Uniform IMCs shall be assigned to support items during provisioning as prescribed in DoD 4100.39-M (reference (f)). 

C1.2.2.1.5. During provisioning, materiel managers shall ensure that provisioned support items are coded and reviewed for shelf-life considerations, in accordance with the DoD Shelf-Life Item Management Program (see subsection C5.3.5, below), the procedures of DoD 4140.27-M, and the codes identified in DoD 4100.38-M (references (g) and (h)). Emphasis should be on identification and use of non-hazardous items and longer shelf-life items, where possible. The Director, Defense Logistics Agency (DLA), shall be responsible for the coordination, publication, and maintenance of reference (h).

C1.2.2.2. Provisioning Screening
C1.2.2.2.1. Manufacturer's part numbers and other reference number data shall be screened during the provisioning process, in accordance with reference (h) to prevent unnecessary or duplicate items from entering the supply system.

C1.2.2.2.2. When provisioning screening reveals that a support item or an acceptable substitute item is already an established item (that is, assigned an NSN), the requirement for the item shall be filled from existing stocks or through normal replenishment procurement.

C1.2.2.2.3. The DoD Components shall facilitate electronic access to Federal cataloging systems files by contractors who are under current system development or production contracts. 

C1.2.2.3. Provisioning Support Concepts
C1.2.2.3.1. The selected supply support approach during the provisioning period shall be based on cost effectiveness, providing a balance between meeting readiness objectives and minimizing life cycle cost, inventory management risk, and logistics burden to the operational user.

C1.2.2.3.2. When applicable, transition to organic supply support should be planned as follows:

C1.2.2.3.2.1. The transition schedule should be based on design stability and supply support concept compatibility with maintenance concepts and other logistics support elements.

C1.2.2.3.2.2. Contractor to organic supply support transition and schedules should be consistent with the system/equipment logistics support plan. Phased support approaches are encouraged, allowing for the cost-effective transition to organic supply support.

C1.2.2.3.3 Procedural control over models and other analytic approaches to select optimum life cycle supply support concepts that are integrated with overall logistics and system support concepts shall be retained at the headquarters of the DoD Component. 

C1.2.2.3.4. Maximum utilization of contractor supply support shall be considered. Explicit candidates for contractor supply support are items during the early production period when they are of poor reliability or unstable design, they have a high unit cost and require substantial initial investment, or the probability of design obsolescence or expensive modification is high.

C1.2.2.3.5. For NDI or end items procured in small quantities, the preferred method of supply support is reliance on commercial sources.

C1.2.2.4. Provisioning Requirements Determination
C1.2.2.4.1. For cost-effective weapon system support provisioning, requirements for spare and repair parts shall be computed through a RBS requirements determination process.

C1.2.2.4.1.1. RBS processes require the establishment of an optimum range and quantity of spare and repair parts at all stockage and user locations to meet approved, quantifiable, weapon system readiness, operational availability, or fully mission capable objectives. 

C1.2.2.4.1.2. RBS requirements processes shall be compatible with replenishment requirements determination models.

C1.2.2.4.1.3. Procedural control over RBS models and processes shall be retained at the headquarters of the DoD Component.

C1.2.2.4.2. Demand based methodologies may be used for non-weapon system support provisioning, where readiness requirements for systems or end items are not stated, where data is not available for input to RBS models, or where the application of RBS approaches is not cost-effective.

C1.2.2.4.2.1. Those methodologies are categorized as "demand based" because the forecast of annual demands forms the basis for determining that stockage is economical at respective support levels.

C1.2.2.4.2.2. When using demand based sparing processes, an approach of minimizing the costs of achieving a targeted supply performance goal shall be used.

C1.2.2.4.3. Requirements for provisioned items shall be computed using the latest end item program or delivery data and projected mature maintenance replacement rates.

C1.2.2.4.4. Calculated risks may be taken during the provisioning period by deferring procurement of partial quantities of computed requirements for selected spare and repair parts when program uncertainties or other circumstances make such risks acceptable in the context of available resources and readiness goals.

C1.2.2.4.5. The DoD Components shall retain documentation that portrays how contractor and Government factors were evaluated and used in determining provisioning requirements. (See paragraphs C1.1.2.6. and C1.1.2.7., above)

C1.2.2.4.6. Contractors may be requested to give recommendations on the range and quantity of support items required.

C1.2.2.4.7. When an established item is managed by a DoD Component other than the provisioning DoD Component, the provisioning DoD Component shall register the requirement with the Integrated Materiel Manager (IMM) by submitting Supply Support Requests (SSRs) for consumable items, in accordance with DoD 4140.26-M, and by submitting Nonconsumable Item Materiel Support Requests (NIMSRs) for reparable items, in accordance with AMC-R 700-99/NAVSUPINST 4790.7/AFLCR 400-21/MCO P4410.22C (references (i) and (j)).

C1.2.2.4.7.1. The SSR and NIMSR process is designed to provide IMMs with an estimate of the time-phased requirements necessary to support weapon systems as they are activated. To this end, SSRs and NIMSRs submitted to IMMs should be provided with a forecasted 12-month requirement, identify how the requirement is computed, and be based on average program requirements during the DDP.

C1.2.2.4.7.2. IMMs shall only make adjustments to requirements provided by the using DoD Components on the basis of affordability. Such adjustments shall reflect the dollar savings resulting from the change and the impact on system/equipment readiness.

C1.2.2.4.8. Items for which anticipated demands are insufficient to justify stockage on an economic basis shall not be stocked unless required as limited demand or insurance items. (See paragraphs C3.3.2.1.6. and C3.3.2.2.1., below)

C1.2.2.5. Procuring Provisioned Support Items
C1.2.2.5.1. Provisioning retail procurement levels should be developed based on end item density factors and site activation schedules. 

C1.2.2.5.2. Provisioning wholesale procurement levels should be developed based on a time-weighted average month's program, which is the average number of end items supported each month. 

C1.2.2.5.3. The procuring DoD Component may authorize contractors, in advance of formal procurement, to release limited quantities of long lead time support items (those items which due to their complexity of design, complicated manufacturing processes, or limited production require early ordering to ensure timely delivery). 

C1.2.2.5.4. Incremental release of procurement orders for provisioned support items should be executed so that the obligation of funds is made on the basis of the procurement lead time required to ensure that the support items arrive for the scheduled initial outfitting support dates. When it is found to be uneconomical to release orders incrementally, this method may be waived by the procuring DoD Component.

C1.2.2.5.5. DoD materiel managers, in cooperation with program managers, shall arrange for the acquisition of initial spares, as well as replenishment spares, as early in the production process as possible.

C1.2.2.6. DDP
C1.2.2.6.1. During the DDP, new item demand is forecasted using an engineering estimate because representative operating time is not yet sufficient to adjust this estimate with historical data. Once representative operating time is sufficient (the DDP has ended), the weight on the engineering estimate shall decrease. The objective of that procedure is to ensure that increasing consideration is given to actual demand data as opposed to provisioning estimates. 

C1.2.2.6.2. When interim contractor support (ICS) is employed, materiel managers shall identify the necessary usage data to be collected by the contractor and delivered to the Government in a format compatible with the automated system used in the Government's requirements determination process. The contractor's usage data, rather than engineering estimates, shall be used to forecast replenishment spare and repair parts requirements when considered representative. Possession of the contractor's usage data may eliminate the need to establish a DDP upon transition to organic support. The DDP could actually occur during ICS.

C1.2.2.6.3. Preferably the DDP should be measured against an equipment operating standard (hours, miles, and rounds; etc.) instead of calendar time. If that is not possible, a traditional calendar-based DDP may be employed.

C1.2.2.6.4. Whether using a calendar-based or operating standard-based DDP, once sufficient representative operating time exists to adjust demand forecasts (or after 5 years, the maximum DDP), stockage, requirements, and retention should be based on actual usage data. 

C1.2.2.6.5. The DoD Components shall develop methodologies for statistically validating actual usage experienced during the DDP. In the event the actual usage data is judged to not be statistically valid, the materiel manager shall continue to base demand estimates for replenishment on both engineering estimates and actual usage data until statistically valid data is obtained.

C1.2.2.6.6. After the DDP for support items is completed, increases in end item density or operating usage should not be the basis for further procurement of initial spares. Those requirements should be considered replenishment spares and should be satisfied using the requirements process outlined in Chapter 3.

C1.2.2.7. Provisioning Performance Measures
C1.2.2.7.1. The DoD Components shall develop and maintain provisioning performance measures.

C1.2.2.7.2. Measurement criteria should include the following: 

C1.2.2.7.2.1. Assessment of provisioning contribution to achievement of readiness objectives.

C1.2.2.7.2.2. Accuracy of provisioning buys.

C1.2.2.7.2.3. Ability to meet provisioning milestones.

C1.2.2.7.2.4. Accuracy of provisioning documentation.

C1.2.2.7.2.5. Inventory efficiency as measured by minimized inactive inventories.
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C1.3. QUALITY PROGRAMS
C1.3.1. Policy. Only secondary items that conform fully to contract specifications shall enter the DoD supply system. 

C1.3.2. Procedures
C1.3.2.1. The DoD Components shall establish and implement quality programs to ensure the quality of secondary items and conformance to contract specifications.
C1.3.2.2. Such programs shall apply to all applicable segments of the acquisition process. Acquisition process segments include, but are not limited to, pre-contract award, contract award, contract administration, supply management, and feedback.

C1.3.2.3. The DoD Components shall develop action plans to correct deficiencies identified in the quality process and ensure continuous improvement in the quality of secondary items. Those plans should include performance measures and milestones in applicable acquisition phases and document actions and accomplishments that carry out quality program objectives.

C1.3.2.4. Applicable quality assurance methods shall be used to ensure that items conform to contract and technical requirements. Such methods include contractor selection and qualification programs; proper selection and application of contractual quality requirements; pre-award surveys; Government inspection at source or destination; and pre-acceptance and post-acceptance and post-acceptance testing. 
C1.3.2.5. Such quality assurance techniques and testing should stress conformance of critical application items to contract and technical requirements. Particular attention should be given to past performance when allocating quality assurance and testing resources among contractors and items.

C1.3.2.6. Items not conforming to contract specifications shall be identified and corrective actions shall be taken under the provisions of the contract. Quality assurance is described in Part 46 of the FAR and Part 246 of the DFARS (references (k) and (l)).

C1.3.2.7. The DoD Components shall establish criteria and methods to identify contractors who consistently fail to meet contract requirements and prevent future contract awards to such contractors. 

C1.3.2.8. The DoD Components shall measure the quality of secondary items and document trends in item nonconformance. Particular emphasis shall be placed on the measurement and documentation of trends for "critical nonconformance" and "major nonconformance" as defined in reference (l).

C1.3.2.9. Distribution depots and storage locations shall establish quality methods to verify that items accepted, stored, packaged, repackaged, marked, and issued conform with applicable quality and technical requirements. Emphasis should be placed on critical application items.
C1.3.2.10. Aggressive measures should be undertaken at both wholesale and retail levels to identify and remove nonconforming items from the supply system.
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C1.4. DIMINISHING MANUFACTURING SOURCES AND MATERIAL SHORTAGES (DMSMS)
C1.4.1. Policy. DMSMS refers to the loss or impending loss of manufacturers of items or suppliers of items or raw materials. The DoD Components shall take timely and effective actions to identify and minimize the impact on DoD acquisition and logistics support efforts when a system's development, production, or post-production support capability is endangered by DMSMS 

C1.4.1.1. DMSMS situations occur when manufacturers of items or raw material suppliers discontinue production due to reasons such as rapid change in item or material technology, uneconomical production requirements, foreign source competition, Federal environmental or safety requirements, or limited availability of items and raw materials used in the manufacturing process.

C1.4.1.2. The negative impact of DMSMS situations tends to be pervasive in that they not only preclude repair of materiel but also preclude procurement of additional systems, equipment, spare assemblies, and subassemblies that depend on the DMSMS items and raw materials for their manufacture.

C1.4.1.3. IMMs should aggressively seek alternate sources for DMSMS items when Component weapon system readiness or performance goals may not be met.

C1.4.2. Procedures
C1.4.2.1. The Deputy Under Secretary of Defense for Logistics (DUSD(L)) shall exercise authority for direction and management of the DMSMS program, including the establishment and maintenance of implementing regulations.

C1.4.2.2. Each DoD Component shall designate a focal point to plan and coordinate actions to minimize the impact of DMSMS. Such actions include but are not limited to:

C1.4.2.2.1. Promoting technical efforts (such as use of emulation and generic arrays) and non-technical efforts (such as sharing Government and industry reports on DMSMS) that will neutralize or minimize DMSMS.

C1.4.2.2.2. Assessing DMSMS (parts obsolescence) on New DoD Weapons Systems
C1.4.2.2.2.1. Participating in post production support planning activities conducted as part of the logistics support program and documented in the logistics support plan. 

C1.4.2.2.2.2. Ensuring, to the maximum extent practical through parts screening for potential technology obsolescence, that identified DMSMS items are not included in DoD systems during design, redesign, or production. That includes screening parts for current obsolescence, and for items that may be obsolete within the near future (1 through 5 years) and assessing the vulnerability of the parts to become obsolete. If an identified DMSMS item may not be dropped during those stages, the procuring activity shall ensure that there is continuous part availability and post-production support.

C1.4.2.2.3. Establishing the most cost-effective solution consistent with mission requirements when an item is identified as DMSMS. 

C1.4.2.2.4. Conserving existing and on-order stocks by challenging suspected excessive requisitions, limiting automatic issue to established users with known requirements, and issuing on a case-by-case basis to other users until a cost-effective solution to the DMSMS situation may be implemented.

C1.4.2.2.5. Ensuring that DMSMS information is effectively communicated and exchanged within the Department of Defense, with other Government organizations, and with industry through the maximum use of alerts and the Government Industry Data Exchange Program (GIDEP). At a minimum, the information should be relative to the discontinuance of manufacturers' products and identify the item, its technical specifications, the name of the manufacturer, when the product will be discontinued, and if known, where the product is used. 

C1.4.2.3. Commanders of activities with responsibility for design control, acquisition, and management of any centrally managed item used within weapon systems or equipment shall implement the DMSMS program by establishing internal procedures. 

C1.4.2.4. IMMs should implement the most cost-effective solution consistent with mission requirements when an item is identified as DMSMS. These actions are considered most significant and are listed in order of preference:

C1.4.2.4.1. Encourage the existing source to continue production. 

C1.4.2.4.2. Find another source. A smaller company might undertake production that no longer is profitable for a larger company. 

C1.4.2.4.3. Obtain an existing substitute item that will perform fully (in terms of form, fit, and function) in place of the DMSMS item.

C1.4.2.4.4. Obtain an existing substitute item that, while it would satisfy one or more functions, might not necessarily perform satisfactorily in all of them (limited substitute).

C1.4.2.4.5. Redefine military specification (MIL-SPEC) requirements through applicable engineering support activities, and consider buying from a commercial source. That redefinition may include MIL-SPEC tailoring. Such a course of action might induce the emergence of additional sources.

C1.4.2.4.6. Use current manufacturing processes to produce a substitute item (form, fit, function) for the unobtainable item. That emulation type technology is particularly useful in producing microcircuits. Through microcircuit emulation, inventory reduction may be achieved as obsolete items may be replaced with state-of-the-art devices that may be manufactured and supplied on demand. Emulation may be considered a more preferred alternative to 3. and 4. above, if the part may be used in a wide variety of functions.

C1.4.2.4.7. Make a "bridge buy" of a sufficient number of parts to allow enough time to develop another solution. 

C1.4.2.4.8. Make a Life-of-Type (LOT) buy. Based on estimated life-of-system requirements, the DoD Components may make a onetime procurement of enough material to last until the end items being supported are no longer in use. LOT buys shall include sufficient material to be provided as Government Furnished Material (GFM) for repair and for piecework applications in the procurement of additional systems, equipment, spare assemblies, and subassemblies. Before adopting that alternative, managers should take into account the potential for criticism of excessive levels of on-hand inventory. 

C1.4.2.4.9. If a contractor using Government Furnished Equipment (GFE) stops production, use the GFE to set up a new source.

C1.4.2.4.10. Take one of these actions, which generally pertain to the DoD Components that use the specific item and are listed in order of preference, as follows:

C1.4.2.4.10.1. Reclaim DMSMS parts from marginal or out-of-service equipment or, when economical, from equipment that is in a long supply or potential excess position.

C1.4.2.4.10.2. Modify or redesign the end item to drop the part in question or replace it with another. That option may become more cost-effective if the end item contains several DMSMS parts. 

C1.4.2.4.10.3. Replace the system in which the DMSMS item is used. That alternative would require extensive cost analysis. 

C1.4.2.4.10.4. Require the using contractor, through contractual agreements, to maintain an inventory of DMSMS items for future DoD production demands. That option shall be weighed against the cost of the Department of Defense maintaining an inventory and supplying the items as GFM.

C1.4.2.4.10.5. Obtain a production warranty, if possible, from the contractor to supply the item or items for a specified time (life of equipment) irrespective of demands.

C1.4.2.4.10.6. Send the information that was originally obtained from industrial sources about an actual or prospective announcement of a manufacturer's intent to stop production to the cognizant IMM. That information will allow DMSMS broadcast alerts to be generated, if applicable.

C1.4.2.4.10.7. Ensure that post-action surveillance is maintained by the ICP throughout the life of DMSMS items in the logistics system.

C1.4.2.4.10.8. Ensure that the DoD Components and Security Assistance customers using the specific item respond to ICPs when requested to provide requirements information which is needed to decide the best course of action for ensuring continued supply of DMSMS items. Timeliness of those responses is essential to meet contractor-imposed final action deadlines. For DMSMS cases involving multiple parts and multiple users, Integrated Product Teams should be established to coordinate DoD assessment and response to ensure that adequate logistics support may be maintained for affected weapon systems. 
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C1.5. SPARE PARTS BREAKOUT PROGRAM
C1.5.1. Policy. The Department of Defense shall reduce the costs of spare parts through the use of competitive procurement methods, or the purchase of parts directly from the actual manufacturer rather than the prime contractor, while maintaining the integrity of the systems and equipment in which the parts are to be used. The DoD Spare Parts Breakout Program shall carry out that policy. 

C1.5.2. Procedures. Specific procedures for operating the DoD Spare Parts Breakout Program, including full and limited screening, and technical data improvement procedures, are outlined in the DFARS, App. E, Parts 1 and 2 (reference (l)). General responsibilities for operating the program are, as follows: 

C1.5.2.1. The DUSD(L) shall exercise authority for direction and management of the DoD Spare Parts Breakout Program, including the establishment and maintenance of implementing regulations. 

C1.5.2.2. Commanders of activities with responsibility for design control, acquisition, and management of any centrally managed replenishment or provisioned part for military systems and equipment shall:
C1.5.2.2.1. Implement spare parts breakout programs.

C1.5.2.2.2. Assist in the identification and acquisition of necessary data rights and technical data, and the review of restrictive legends on technical data, during system and/or equipment development and production, to allow for breakout of parts where possible. Reverse engineering should be considered as a method of developing or increasing competition.

C1.5.2.2.3. Designate a program manager to serve as the activity's central focal point, communicate breakout policy, ensure cost-effectiveness of screening actions as well as the activity's breakout program, provide assistance in implementing breakout screening, monitor ongoing breakout efforts and achievements and provide surveillance over implementation of reference (l). The program manager shall report to the commander or the deputy commander of the activity with breakout screening responsibility.

C1.5.2.2.4. Ensure that actions to remove impediments to spare parts breakout are continued so long as it is cost-effective to do so, or until no further improvements to spare parts breakout may be made.

C1.5.2.2.5. Ensure timely engineering and technical support to other spare parts breakout activities, regardless of location. 

C1.5.2.2.6. Ensure that applicable surveillance is given to first-time breakout parts

