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THE DLA PACKAG NG PROGRAM
[ This publication has been revised significantly
and rmust be reviewed in its entirety.]
A. REFERENCES
1. DLAD 4145.12, The DLA Packagi ng Program 8 Aug 95.

2. DoD 4140.1-R, DoD Materiel Managerment Regul ation.

3. DLAR 4145.7/ AR 700- 15/ AFR 71- 6/ NAVSUPI NST 4030. 28C/ MCO 4030. 33C, Packagi ng
of Materiel.

4. DLAI 4140.55/ AR 735-11-2/ SECNAVI NST 4355. 18/ AFR 400-54, Reporting of Item
and Packagi ng Di screpanci es.

5. Deputy Under Secretary of Defense (Logistics) Menorandum for Secretaries of
the Mlitary Departments, Director, Defense Logistics Agency, and DOD
Comptroller, 23 Decenber 1993, Subj: Definitions of Distribution Depot Functions.

6. DLAD 5000.4, Contract Managenent.

7. DLAlI 4145.12, The DLA Packagi ng Program

8. ML-STD2073-1, Standard Practice for Mlitary Packagi ng.

B. PURPOSE. This directive:

1. Supersedes reference Al.

2. Inplenments references A2, A3 and A5.

3. Establishes the DLA Packagi ng Program including the DLA Packagi ng Board.
C. APPLICABILITY AND SCOPE. This directive is applicable to HQ DLA, Defense
Logi stics Support Command (DLSC), Defense Contract Managerment Command ( DCMC),

Def ense Supply Centers (DSCs), Defense Distribution Center (DDC), Defense
Di stribution Depots (DDs), Defense Contract Managenent Districts (DCMDs), and
Def ense Contract Managenent Command Of fi ces ( DCMCs).
D. DEFI NI TI ONS
1. Packaging - The el ements of packaging are defined in reference AS8.

2. Levels of Protection - Levels of protection are defined in reference Al.

3. Distribution Depot Functions - Definitions of Distribution Depot Functions



are contained in reference A4.

E. POLICY

1. Al DLA-managed materiel procured, received, stored, and shipped will have
adequate, continuous protection at the | owest overall cost. Al Mlitary
Servi ce-managed materiel received, stored and shipped will be packaged accordi ng

to the technical data specified by the managi ng servi ce packaging office at the
I nventory Control Point (1CP).

2. Packaging will be devel oped and applied to support the needs of the
ul ti mate consi gnee.

3. Packaging levels, nethods, materials, and processes will be unifornmy
appl i ed.

4. Materiel will be procured, fully packaged in a ready-for-issue state.
Packagi ng services will be obtained at source with the foll owi ng exceptions.
When the contractor/vendor is unable or unwilling to provide required packagi ng
at a reasonable cost and is unwilling to subcontract for such services, the
contracting office will attenpt to obtain required packagi ng from packagi ng
services contractors. Only as a last resort, the materiel may be shipped to the
storage depot for packaging after the contracting office coordinates with the
reci pi ent depot(s) about their capabilities, 1i.e. availability of Iabor
mat eri al s, equi pment, etc., in advance of the repackagi ng workl oad, and provides
the rei mbursabl e funding per reference AS5.

5. Packaging requirements will be docunented for each itemin accordance with
M L- STD- 2073- 1.

6. Regular reviews will be nade of procedures, systens, and overall cost-
ef fecti veness.

7. State-of-the-art materials, processes, and equiprment will be used to the
maxi mum ext ent possible. Contractors will be encouraged to use state-of-the-art
mat eri al s, processes, and equiprment to fulfill contract requirenents.

8. Appropriate corrective action will be taken with contractors who fail to
conformto contractual packaging requirenments, such as recoupi hg noney spent to
correct the errors, warning letters, and using other sources of supply.

9. Packagi ng procedures for protecting materiel for distribution
will pronote environnmental protection.

10. The DLA Packagi ng Board will serve as the forum for devel oping policy and
gui dance on DLA packagi ng.

F. RESPONSI BI LI TI ES

1. The Defense Logistics Support Conmand, Logistics Managenent Directorate,
Di stribution Managenent Group (DLSC-LDD) will:

a. Publish and keep this directive current.
b. Conmply with the policies and objectives in this directive.



c. Publish and keep DLAI 4145.12 current.

d. Review the Defense Supply Centers’ (DSC), the Defense Distribution
Center's (DDC), and the Defense Contract Managenent Command's (DCMC) packagi ng
systens and procedures for conpliance with this directive.

e. Provide for representation to joint committees, boards, task groups, and
i ndustry groups on packagi ng matters, except when del egated to DLA Field
Activities, as required. Represent DLA on the Defense Packagi ng Policy Goup.

f. Establish DLA packagi ng goal s and objectives, as required.

g. Serve as the DLA focal point for all matters of packaging, including Area
PACK and ot her packagi ng standardi zati on docunents; suggesti ons having
application above and beyond the |ocal DSC, DDC, DD, and/or DCMD |evel; packagi ng
of hazardous materials; and devel opi ng paraneters for automated systens
applications.

h. Operate the DLA Packagi ng Board.

i. Perform packaging field assistance visits to DSCs, the DDC, DDs, and
DCMDs, either with a technical assistance and operational review program or
separately, on an as-needed basis to evaluate the adequacy of field packaging
operations, and conformance to the DLA Packagi ng Program

2. The Commander, Defense Distribution Center will:

a. |Inplement the provisions of this policy directive.

b. Effect nmaxi num econony in the packagi ng of all DLA-managed and Mlitary
Servi ce- managed materi el

c. Provide for staff expertise in packaging in the professional series of
GS- 2032.

d. Aggressively pursue prograns to detect, report, and correct deficient
packagi ng of DLA-nmanaged and M litary Service-nmanaged materiel throughout the
whol esal e distribution environment.

e. Review the Defense Distribution Depots' (DD) packagi ng systens and
procedures for conpliance with this directive.

f. Ensure coordination with DLA or the Mlitary Services' |ICPs, and the
af fected DCMCs, when packagi ng problems arise to preclude recurrence.

g. Pronote depot prograns to use, store, reclaim handle, and dispose of al
packaging materials to mininze adverse inmpact on the environnent.

h. Provide guidance to personnel assigned to non-distribution functions
(mai nt enance, installation services) for effective depot reusabl e container
pr ogramns.

i. Perform packaging field assistance visits to the DDs either with a
techni cal assistance and operational review program or separately, on an as-
needed basis to evaluate the adequacy of field packagi ng operations, and
conformance to the DLA Packagi ng Program

j. Ensure that personnel are trained in accordance with Title 49, Code of
Federal Regul ations (49 CFR) for shipping hazardous material, and in accordance
with the DLA Environnmental Training Program

k. Provide a representative to participate in the DLA Packagi ng Board.

3. The Commanders of DDs wi ||

a. |Inplenment the provisions of this directive.

b. Effect nmaxi num econony in the packagi ng of all DLA-managed and Mlitary
Servi ce- managed materi el

c. Provide for staff expertise in packaging, preferably in the professiona
series of GS-2032.



d. Aggressively pursue a programto detect, report, and correct deficient
packagi ng of DLA-nmanaged and M litary Service-nmanaged materiel throughout the
depot environnent.

e. ldentify and acconplish necessary packagi ng not provided at source
(returns, redistribution, and new procurenment) at the time of receipt. |If
fundi ng has not been provided for packaging, track costs by unfunded job order
nunbers so the DDC Budget office can contact the customer and request
rei mbursenent. For medical materiel (RIC S9M, contact the Medical ICP prior to
repackagi ng or remarki ng new procurenent receipts.

f. Ensure that project orders, work orders, set assenblies, and speci al
packagi ng tasks have included the necessary, docunmented packagi ng requirenents.
g. Prepare and maintain a docurmented plan for updating, replacing, and

obt ai ni ng new packagi ng equi prrent and systens.

h. Ensure coordination with I CPs when packagi ng problens arise to preclude
recurrence.

i. Use, store, reclaim handle, and dispose of all packaging materials to
m ninm ze adverse inmpact on the natural environnent.

j. Inplenent procedures for the recovery, retention, and reuse of packagi ng
mat eri al s and containers to ship serviceable and reparable materi el

k. Provide guidance to personnel assigned to non-distribution functions
(mai ntenance, installation services) and devel op Menoranda of Agreement as needed
to maintain an effective depot reusabl e contai ner program

I. Provide recommendations to the DLA and Mlitary Services' |CPs for
i mprovenents to specified packagi ng requirenents.

m  Ensure personnel are trained in accordance with 49 CFR for shipping
hazardous materials, and in accordance with the DLA Environnental Training
Program prior to handling hazardous material s.

4. The Conmander, Defense Contract Managenment District East (DCVDE) will

a. |Inplement the provisions of this directive and references A5 and A7.

b. Provide for staff expertise in packaging in the professional series of
GS- 2032.

c. Assist DLAin performing Internal Operation Assessment Reviews (| OARs) of
all DCMCs and DPROs as requested.

d. Provide packaging and materials handling technical assistance and
gui dance to the DCMCs and DPROCs.

e. Ensure DCMD functional elenments coordinate their efforts when addressing
packagi ng-rel ated i ssues, especially in the areas of SDRs, Technical Support to
Negotiati ons (TSNs), Transportation Di screpancy Reports (TDRs), Preaward Surveys
(PAS), Post Award Surveys, Contractor Purchasing Systens Reviews (CPSRs), and
Val ue Engi neering Change Proposals (VECPs).

f. Provide the follow ng packagi ng training support:

(1) Mintain Train-the-Trainer capability and provide on-site assistance
to the DCMCs when request ed.

(2) Devel op, admnister and provide instruction for Packagi ng Technica
Support for Negotiation (TSN), including Forward Price Rate Agreenents (FPRA) and
ot her rel ated packagi ng costs el ements.

(3) Coordinate instruction and use of the PACKCOST cost estimating system

g. Provide the follow ng small business packagi ng support:

(1) Devel op, adm nister, and nmintain packagi ng database for the
Procurement Aut omated Source System ( PASS)

(2) Provide adm nistrative gui dance and support in the conduct of the
regi onal small business workshops.



h. Review and reconmend changes to various packagi ng publications and
reference A6.

i. Miintain liaison with the Districts to collect and di ssem nate packagi ng
i nformati on and revi ew packagi ng problems and of fer resol utions and reconmend
corrective actions.

j. Represent Districts East, Wst and DCMC I nternational on the DLA
Packagi ng Board.

5. The Commanders, Defense Contract Managenent Districts (DCMDs) will:

a. Manage the Loss and Danage Prevention Program for packagi ng-rel ated
di screpanci es.

b. Provide operational support to the Preaward Survey Program Postaward
Orientation conferences, conduct of Contractor Packagi ng Capability Survey
Revi ews, contractor surveillance and facilities reviews and ot her operationa
functions as may be required in accordance with reference AG6.

c. Encourage the use of automated data processing systens to acconplish DCVD
packagi ng functions and share such acconplishments with the other Districts
t hrough established protocol

d. Ensure that personnel are trained in accordance with Title 49, Code of
Federal Regul ations (49 CFR) for shipping hazardous naterial and the DLA
Envi ronmental Training Program prior to handling hazardous materials, and
eval uate contractors' conformance to 49 CFR requirenents on shipnents of
hazardous materi al s.

e. Ensure that source inspection functions include review of contractua
packagi ng requirenents, and use the DD Form 1716, Contract Data Package
Reconmendat i on/ Def i ci ency Report for appropriate action. Also, use DLA Form 528,
Packagi ng Requirenents Worksheet, to approve, clarify and/or dissem nate
packagi ng data to contractors.

f. Provide reconmendations to the DLA and Mlitary Services' |CPs for
i mprovenents to specified packagi ng requirenents.

g. Provide appropriate instructions for the preparation of Governnent
property for shipnent and storage on plant clearances fromcontractor facilities,
or in preparation of Government-owned industrial plant equipnment.

6. The Commanders, Defense Contract Managenent Command Offices (DCMCs) will:

a. |Inplement the provisions of this directive and references A5 and A7.

b. Ensure the inplenmentation of the packaging provisions in reference A5 are
carried out in tinmely manner

c. Provide packagi ng expertise in the professional series of GS-2032 at the
journeyman | evel or higher

d. Establish a packaging training programfor all cognizant contractors
within the DCMC geographic area of responsibility.

e. Request technical assistance of DCMD Staff Packagi ng Specialists as
required.

f. Provide reconmendations to the DLA and Mlitary Services' |CPs for
i mprovenents to specified packagi ng requiremnents.

g. Miintain packaging instructor capability through instructor training
available mlitary education institutions.

h. Encourage and assist contractors with Single Process Initiatives
(SPI's)/ Bl ock Change Proposals and the generation of packagi ng concept papers.
Provi de recomendations to the DLA and Mlitary Services' |CPs regarding these
concept s.



i. Assist contractors and nmonitor their efforts in the ILS functional area
of packagi ng.

7. The Commanders, DLA Defense Supply Centers (DSCs) will:

a. |Inplement the provisions of this policy directive.

b. Provide for devel opnment of adequate packagi ng requirenents for each
managed item by trai ned packagi ng personnel

c. Specify appropriate packagi ng requirenents in procuring new materiel
maki ng maxi mum use of automated data processing systens, nmatching appropriate
| evel s of protection consistent with |logistical needs at the | owest overall cost.

d. Obtain packaging services for all procurenent instruments. \Wen the
contractor cannot or will not provide required packagi ng, attenpt to use
packagi ng services contractors within a contractor's area who can provide the
best specified packagi ng at the | owest possible cost. Coordinate efforts with
DCMC Packagi ng Specialists in cognizant contractor's geographi c area.

e. Ensure that all nanaged items have accurate packaging data requirenments
that include levels of protection, Quantity Unit Pack (QUP), preservation
packi ng, marking, unit pack weight, and unit pack cube.

f. Monitor packagi ng di screpancies and ensure that all storage points and
affected DCMCs are advi sed when a conpl aint has surfaced.

g. Automate packagi ng nmethod sel ection and |l evel of protection selection to
the fullest extent.

h. Monitor all packagi ng costs.

i. Ensure corrective action is taken with contractors who fail to conformto
contracted packagi ng requirenents. Notify cognizant DCVMD or DCMC Packagi ng
Speci alists for packagi ng assi stance with non-conform ng packagi ng from
contractors in their geographic area of responsibility.

j. Provide representatives to participate in the DLA Packagi ng Board.



G EFFECTI VE DATE. This publication is effective i mediately.
H | NFORVATI ON REQUI REMENTS. (Reserved for future use.)

BY ORDER OF THE DI RECTOR

NORMAN B. HODGES 111
Col onel , USA
Headquart ers Conpl ex Conmandant

COORDI NATI ON:  DLSC- LDT, DLSC-PO, DCMC- OG,
CAHS, FOB



