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Data Cleansing Instructions for BSM 

The following guidance is provided for all DLA personnel performing Contracting Technical Data Field (CTDF) and FLIS TIR maintenance.  There were some serious issues that were discovered during Phase 1 of the BSM Concept Demo. The guidance below addresses specific CTDF and FLIS data areas that need focused attention before being transferred to the BSM format.  It is important to remember that the part number data source for BSM will be FLIS, so care must be taken to ensure that the CTDF and FLIS TIR reflect accurate/complete/the same information.   These instructions are to be followed when performing any CTDF or FLIS maintenance.

1. Identify all DLA-managed inactive NSNs (except Special Procedure Code (SPC) items) and handle as follows:

a. DLIS will screen for potential cancellation and initiate the cancellation process for NSNs that have:

i. AAC of “Y”, no stock, no demands, no due-ins’.    

ii. AAC of “V”, no stock, no demands, no due-ins’. 

iii. ISC Codes 3 or E without an AAC of “V” or “Y”. The AAC determination will be made and cancellation action will be taken accordingly.

iv. R/C of “Y” in Block 18 of Option A, and a cancellation action is pending.  The correct AAC will be determined and cancellation action will be taken accordingly.

b. DLIS will screen for potential cancellation and provide a list of candidate NSNs to the ICPs for determination on whether to initiate the cancellation process for NSNs that have: 

i. No data in Option B or E, no buys, no stock, and the NIIN establishment date is greater than or equal to 7 years with no requisitions for 5 years.

NOTE: If the ICP is already working on or have completed some of the above actions, notify DLIS with list of NSNs worked to prevent redundant workload.

2. References in the FLIS TIR and the CAGE codes/part numbers listed in SAMMS CTDF Option B must mirror each other.  Care should be taken to ensure all references listed in the TIR have the correct combination RNCC/RNVC assigned to reflect the proper relationship of the reference number to the item of supply (for example, obsolete or superceded P/N – should reflect a RNCC/RNVC of 5/9; a non-definitive specification or standard- should reflect a RNCC/RNVC of 4/1, etc.).  

NSNs reviewed for SAMMS CTDF and FLIS reference number discrepancies will be divided into two groups which will be handled as follows:

a. For items bought in the last 5 years and/or having a CIC of “Y” in Option A of the CTDF, DLIS will screen NSNs to ensure the FLIS reference numbers mirror Option B of the CTDF for DSCP & DSCR.  A list of non-conforming NSNs resulting from the screening process will be provided to the ICPs for action to correct the discrepancies.  DLIS will update the FLIS TIR per the ICPs’ recommendations.

b. For all other items, DLIS will screen to ensure the FLIS reference numbers mirror Option B for DSCP & DSCR.  For those items having discrepancies, DLIS will update FLIS per the SAMMS CTDF records (Option B for DSCP & DSCR) so that there is a single 3/2 per SAMMS CTDF Option B and any additional Option B references are FLIS 5/2s.  Updates made will change any FLIS 3/2 or 5/2 not found in SAMMS CTDF Option B to 5/9.  Any items requiring adjustments due to the Reference Number SCRs will be flagged in the QDB. 

3. Source Control items shall be cited with an AMSC of “B” in the CTDF and a RNCC of “1” in the FLIS TIR.  Note: Definitive SCD numbers should be coded RNCC 1, RNVC 2.  Non-definitive SCD numbers should be coded RNCC 5, RNVC 1.         Input into the CTDF will be I/A/W Appendix D of the DLA Technical Support Policy and Procedures Deskbook.  In addition, Source Control drawings must be entered into Option ”E” of the CTDF I/A/W Appendix A of the DLA Technical Support Policy and Procedures Deskbook.  Sources identified on the Source Control Drawing should be entered in FLIS TIR and reflect a RNCC/RNVC of 3/2.  NOTE: The B/R code shall be “B” in the E field of the CTDF.

4. Review the AMC/AMSC and the RNCC/RNVC for compatible combinations and correctness, for example, an AMSC of B requires a RNCC of 1 (unless the drawing is a Selected or Altered Drawing, then the RNCC/RNVC would be 3/2).   DLIS will identify those NSNs having an AMSC of B, but not having an RNCC of 1.  Once identified, DLIS will pull the tech data and accomplish the following:

a. If the tech data is a valid Source Control drawing per ASME Y14.24-1999, the RNCC will be changed to 1 and the ICP notified so corrections can be made to Option E if necessary.

b.
If the tech data is NOT a Source Control drawing or an “invalid” Source Control drawing, the NSN will be referred to the ICP.

5. Correct all Option E formats so that all Drawings/Specs/Stds/CIDs/etc. are recorded in Option “E” IAW Appendix A of the DLA Technical Support Policy and Procedures Deskbook.  Option “E” should have only one B/R=B.  All other cited documents will require a B/R=R to be included in a Bid Set.  It is important that inputs in the “E” field need to match JEDMICS and Bid Set inputs.  

NOTE: BSM requires that any Drawings/Specs/etc. used in a fully competitive procurement be individually listed in the “E” field (TDPLs are NOT acceptable).

6. Review/update the Quality Control Code (QCC) in Option “N”.  Ensure that QCC is in IAW the recently standardized BSM QCC logic.  The new standardized BSM QCCs can be found at https://bsm.hq.dla.mil/Members/process/t-q/references.htm.  Only these new three (3) position alpha codes are acceptable in the CTDF Option “A”. 

7. Input Quality Assurance Provision (QAP)/Supplemental Quality Assurance Provision (SQAP) into Option “E” of the CTDF (if required).  The format for “E” will be IAW the DLA Technical Support Policy and Procedures Deskbook, Appendix A.  Update Option “E” of the CTDF field with a “Q” and code the B/R field with an “R”.

NOTE:  Since the QCC identifies the appropriate contract clause(s), a QAP/SQAP should only be used if it incorporates additional quality requirements that are above and beyond the stated requirement of the contract clause.   

8. Review/update the First Article Test (FAT) in the Option “A”, card column #64, with a “Y”, “N” or Blank.  A Blank in card column #64 is permissible only if the requirement for a FAT has not been determined.  If a FAT is not required put a “N” in card column #64.  If a FAT is required, put a “Y” in card column #64, update the QCC code in Option “A”, and capture all pertinent information such as the number of samples required and testing location, etc., in the CTDF/QAP to allow appropriate use of the FAT contract clause.

NOTE:  To help facilitate BSM future automation, the following format is recommended for input into the CTDF, Option “N”:

 Type: (Contractor or Government performed)

 Number of Samples:

 Number of Days:

 Budgetary Estimate:  (Government only)

 Testing Location:  (Government only)

 Waived Sources:

 Disposition of Samples:

9. If Shelf-Life applies: 

a. The CTDF Option “E” field and FLIS TIR Shelf-Life (SL) Code should match.

b. Input MIL-STD-129P and Shelf Life Type and Duration, in Option “E” IAW DLA Technical Support Policy and Procedures Deskbook, Appendix A, and DLAM 4130.3,Vol II, Part5, Appendix E-546 P.  Use the S/D/T/P Code of “T” and B/R Code of “R”. 

c. Insert a table in the Option “P” of the CTDF that contains any supplementary shelf-life requirements (if required).  The percentage of the minimum acceptable shelf-life remaining at receipt should also be included in the table if not already cited in the contract clause.    

10. Ensure that Packaging Codes and requirements are updated in CTDF IAW MIL-STD-2073-1D.
11. Review the QDB for any pertinent information that could affect the status or the procurement of the NSN.  Pending QDB actions would be divided into 4 groups and handled as follows in subparagraphs a through d:

a.  GIRDER Codes K, L1 & M plus CAGE Status Codes F & H:  DLIS will perform automated updates IAW the instructions below and will annotate the QDB accordingly.  DLIS will notify the ICP when the last QDB action has been cleared on an NSN so the TOR can be removed: 
i. Mass update all stand-alone GIRDER reply codes of L1 to an RNCC/RNVC of 5/9 and add the new reference number with the original RNCC/RNVC if conditions 1-4 below are met.

ii. Mass update all stand-alone GIRDER reply codes of K and M and CAGE Status codes of F and H to an RNCC/RNVC of 5/9 if it is currently a 5/2, or to a 3/9 if it is currently a 3/2, when conditions 1-4 below are met. 

Conditions:

1. Exclude all NSNs that have an AMSC of B, C, or G from the mass update. (Any part number changes need to be reviewed/accepted by the DSCs) 

2. Exclude all NSNs that have an “SPC” code. ( Any changes must be coordinated with cognizant ESA before FLIS is updated) 

3. Verify each GIRDER listing by email or telephone with the manufacture’s “GIRDER representative”.  Ensure that the representative understood the above definition of the reply codes L1, K, and M.  Verify the information submitted was accurate and correct.  ( DLIS will validate the accuracy of the above process with the manufacture’s “sales representative”, using a random sampling of 1% (with a maximum of 20).

4. Close the QDB action and insert in the Comments section one of the following statements:

a. “Automated update of L1/K/M GIRDER reply in support of BSM Clean-up” or

b. “ Automated update of CAGE status F/H in support of BSM Clean-up”

b. GIRDER Codes J2 & J3 plus CAGEC Status Code R:  since these involve mergers/acquisitions and impact “groups of NSNs based on CAGE”, DLIS will provide notifications to all interested parties both within DLA and within its supported military services & agencies 60 days prior to processing the applicable changes to FLIS. QDB will be annotated accordingly. (DLIS will develop a WWW site to display the particulars of these changes including a record of all non-concurrences for a 1 year period.  In addition, if any interested party non-concurs with the proposed change, the change will not be implemented).

c. All remaining GIRDER changes to critical items (after a & b above):  The DSCs will review and take appropriate action to update SAMMS, and DLIS will update the FLIS TIR per the DSCs’ recommendations.

d. For GIRDER changes to non-critical items that have not been bought within the last 5 years (after a, b & c above):  DLIS will review the QDB information and take appropriate actions in FLIS.  DLIS will annotate the QDB records with the actions taken including annotations to indicate when potential SAMMS/BSM updates are needed.  DLIS will also provide the ICPs an NSN listing, containing their actions and any pertinent notes.

NOTE: The DSCs will be required to track and report their progress in completing open QDB actions against the non-critical items which fall within the 5 year procurement window.  

12. The CTDF should be reviewed for any blocking codes recorded in Option A, such as Tech Ops review, Engineering review, and Quality Assurance review.  Every effort should be made to make NSNs available for immediate procurement when converted to BSM.  Therefore, remove any inappropriate blocks.  Justified blocks, should be fully explained in the Technical History Field, Option “D”, or in the Quality History Field, Option “N”.  

13. Each Center shall insert a statement in the CTDF Option “E”, or develop a table to be inserted in the Technical History (Option D) on NSNs that have completed data cleansing.  The flagging of all completed cleansing will clearly identify and enable the tracking/reporting of NSNs prepared for conversion.   A sample SDDT is; “THIS NSN HAS BEEN REVIEWED IN IAW DATA CLEANSING TEMPLATE, AND WAS SUITABLE FOR TRANSFER TO BSM PHASE 2 AT THE TIME OF REVIEW”.   

Any questions on the above instructions should be directed to Tony Berta at DSN 427-1636 or Bill Finkel at DSN 427-2663. 
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