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CONDITIONAL APPROVALS OF ALTERNATE OFFERS/SOURCE APPROVAL REQUESTS

1.
References:

A.  DLAD 5025.30, DLA One Book; Acquisition, Technical & Supply; Technical and Quality Policy; Quality Assurance Program; Paragraph 4.6.3.5.   

B.
DLA Technical Support Policy and Procedures Desk Book, Appendix J, Processing Alternate Offers.

C. Federal Acquisition Regulation, Subpart 9.3, First Article Testing and Approval.

D.  DLAD 4155.2, Quality Assurance Program for the Defense Logistics Agency Inventory Control Points, Superceded.

E. DLAI 4155.2, Quality Assurance Program Instruction for DLA ICPs, Superceded.

2.
Purpose and Scope:

       A   The purpose of this procedure is to supplement the DLA Technical Support Policy and Procedures Desk Book, Appendix J and provide instruction for managing conditionally approved alternate offers or source approvals.

       B.   This procedure applies to all Quality Assurance Specialists, Equipment Specialists, Product Specialists, Engineers, Pharmacists, Metallurgists Chemists and other people performing (or being trained to perform) functions that define the technical and quality requirements of material and update and maintain the Standard Automated Material Management System (SAMMS) Contract Technical Data File (CTDF), Business System Modernization (BSM) Material Master File, and Federal Logistics Information System (FLIS) Total Item Record (TIR)..  Product Specialist is the term used in this document to refer to these personnel.
 3.
 Procedures:

A.   When a Request for Engineering Support (DLA Form 339) is initiated requesting evaluation and approval of an Alternate Offer/Alternate Source, the following request/requirement will be included on the DLA Form 339 in Block 16 (Supplemental Information/Comments), “when an Alternate Offer/Alternate Source is approved or conditionally approved and a First Article Test (FAT) is required, the FAT requirements including accept reject criteria must be provided with the DLA Form 339 response. If FAT requirements are not provided, DSCR will develop and apply FAT requirements and the acquisition will proceed”.

  B.   When a Request for Engineering Support (DLA Form 339) response is received indicating an Alternate Offer (A/O) or Source Approval Request (SAR) has been conditionally approved and the only condition that has been identified is a First Article Test (FAT), the offer/request will be considered approved and the following actions will be accomplished:

1) FAT requirements are provided by the ESA, go to paragraph 3) below.

2) FAT requirements have not been provided by the ESA, the DSCR Product Specialist:

i. May use FAT requirements previously developed for the specific item.

ii. May reject the DLA Form 339 back to the ESA requesting FAT requirements. 

iii. May develop and coordinate FAT requirements and test plan with DSCR-VGC.

iv. May request DSCR-VGC develop the FAT requirements and Test Plan for the NSN.

3) FAT requirements will be applied to the NSN and Acquisition may continue.  Update the CTDF, Option A, Field 64 (FAT) with a "Y".

4) Normal FAT rules in accordance with the Federal Acquisition Regulation, Subpart 9.3, First Article Testing and Approval and DLA One Book Quality Assurance Program, Paragraph 4.6.5.3, First Article Requirements will apply.

5) Annotate the CTDF, Option N, with the name(s) and CAGE(s), as follows, of those previously approved manufacturers, for whom waiver of FAT requirements is possible.  When buyer requests waiver validation via E-Mail the Product Specialist must respond within 5 workdays.

NOTE TO BUYER:
FAT waiver is possible for the following, CAGE/company name, CAGE/company name. Request FAT waiver validation from Product Specialist via E-Mail.  Current date/ORC.  

6)  The approved manufacturer will be added to the CTDF Option B (PID).

7) Cataloging action will be initiated to add the approved manufacturer to the FLIS TIR in accordance with the DLA Technical Support Policy and Procedures Desk Book, Appendix C.

8) For BSM items ensure that the cataloging action is completed and the approved manufacturer is correctly identified in the Material Master File before notifying the Contract Specialist.

9) The Contract Specialist will be advised that the Alternate Offer/Alternate Source is approved and that FAT is required and acquisition may continue.  The Contract Specialist should also be advised to consider a split award to ensure continued availability to meet customer requirements and increasing the available vendor base for this item.

10) All actions will be documented in the CTDF Option D, Technical History.              

