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SOURCE CONTROL

1.
References:


A.  DFARS Appendix E, DOD Spare Parts Breakout Program

B.  DLAD 5025.30, DLA One Book; Acquisition, Technical & Supply; Technical and Quality Policy; Quality Assurance Program; Paragraph 4.6.3.5.   

C.  DLA Technical Support Policy and Procedures Desk Book, Appendix D, Source Control.

D.  DSCR Directive 4140.T and DSCR Instruction 4140.T, Source Control.

E.  ASME Y14.24, Types and Applications of Engineering Drawings.

2.
Purpose and Scope:

A.   The purpose of this procedure is to supplement the DLA Policy and Procedures Desk Book, Appendix D Source Control, and DSCR Directive and Instruction 4140.T, Source Control to provide instruction for determining and assigning correct AMCs and defines the process for drawing validation  for items procured as Source Controlled Items.

B. This procedure applies to all Quality Assurance Specialists, Equipment Specialists, Product Specialists, Engineers, and Chemists, hereafter referred to as Product Specialists, who update and maintain the Standard Automated Material Management System (SAMMS) Contract Technical Data File (CTDF), Business System Modernization (BSM) Material Master File, and Federal Logistics Information System (FLIS) Total Item Record (TIR).

3.
 Procedures:

A.   When an item is assigned the Acquisition Method Suffix Code (AMSC) of "B" "This part must be acquired from a manufacturing source(s) specified on a source control or selected item drawing", reference A. The source control drawing must include "the vendor and item identification for each item that has been qualified and approved for use listed under the heading APPROVED SOURCE(S) OF SUPPLY", reference E.  The following criteria will be used to determine and apply the Acquisition Method Code (AMC).

1.)   Determination of the correct Acquisition Method Code should be based on the source(s) listed on the source control drawing under the heading "APPROVED SOURCE(S) OF SUPPLY" and include any source(s) approved by the Design Control Activity but not included on the current drawing.  The design control activity will not be considered as an approved source unless they are listed on the drawing under the heading "APPROVED SOURCE(S) OF SUPPLY".

2.)   When there is only one source listed under the heading "APPROVED SOURCE(S) OF SUPPLY the AMC will be 3.

3.)  When there are two or more sources listed under the heading "APPROVED SOURCE(S) OF SUPPLY" the AMC will be 1.

4.)  The PID should reference the Design Control Activity, Source Control Part Number, approved source(s), approved source(s) cage and part number.

    
B.   Validation of Source Control drawings and approved source(s) will be as follows:

1.)  Source Control drawings will be validated with the design control activity to ensure the most current revision of the drawing is being used for acquisition.  Validate that all approved manufacturers identified on the drawing are still approved.  Ask the design control activity if any additional sources have been approved that are not identified on the current drawing revision.  If additional manufacturers have been approved obtain the company name, CAGE code, the approved part number, and if or when drawing will be updated to reflect approved manufacturers. 

 2.) Contact each manufacturer listed on the source control drawing and any approved manufacturers not listed on the drawing and verify that they can provide the approved part numbered item in accordance with the requirements of the current revision of the Source Control drawing.  For manufacturers approved by the design control activity and validated with the manufacturer, initiate cataloging action to add them to the Total Item Record as RNCC/RNVC 5-2 and ensure that they will be reflected in the PID, CTDF Option "B".

 3.) When the validation of the approved source(s) reveals that a previously approved source is no longer in production and/or can no longer provide the item, request a written communication that they can no longer provide the item.  Upon receipt of the communication remove them from the PID, initiate cataloging action to change their reference number to 5-9, change the AMC if required, and initiate action to the design control activity to remove them from the source control drawing.   

