Attached is interim guidance to address the issue of historic sources of supply for CSIs that are not currently recognized as approved by the Navy.  Formal guidance will be incorporated into the next version of the Navy Critical Item Management Desktop Guide.

1) If a source has been a primary source of supply (not necessarily sole source) for a part over the past 10 years, and

2) they have made deliveries within the past three years, and

3) parts have been issued to and used by the Fleet with no history of QDRs, then

4) a Product Verification Test (PVT) defined by the Basic Design Engineer (BDE) should be performed on a sample of assets to verify product conformance.

5) If PVT results are positive, the BDE shall provide quality assurance provisions for the items to be incorporated into future mandatory Production Lot Tests.  A site survey may be conducted as determined necessary by the BDE.  Following this action, the source will be added to the Navy CSI list as an approved source of supply.

6) If PVT results are negative, stock from the source shall be frozen until disposition is provided by the BDE.  Requirements for source approval and unfreezing of product shall be revisited following BDE addressing the Fleet impact of nonconforming product.

This will allow consistent direction from the Navy to DLA when criteria 1 through 3 are met and there are assets available to undergo PVT.  Cases outside the boundaries of criteria 1 through 3 or where assets are not available to be tested shall continue to be reviewed on a case-by-case basis.
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