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MEMORANDUM FOR TECH TIP DISTRIBUTION LIST

SUBJECT:  Nonconforming/Deficient Materiel

     The purpose of this Tip is to reiterate the importance of providing timely and accurate notification to our customers in cases where DLA has issued nonconforming/deficient materiel.  DLA policy requires customer notification regardless of the type of investigation to address nonconforming/deficient DLA materiel.  In order to provide timely information to our customers, the following procedures apply:

· Investigative process.  During the investigative process, the Product Specialist will check the Critical Safety Item (CSI) List of National Stock Numbers (NSNs) maintained on the Defense Supply Center Richmond website to identify any NSNs considered CSI.  Also, the Federal Logistics Information System (FLIS) will be checked to identify NSNs considered Flight Safety Critical Aircraft Parts (FSCAP).  

· Notification.  Timely and accurate notification must be provided to all known DLA customers that received the nonconforming/deficient materiel.  The Military Service Screening Points (MSSPs) will be notified in accordance with the requirements of DLAD/I 4155.24, Product Quality Deficiency Report (PQDR) Program.  For Counterfeit Material/Unauthorized Product Substitution (CM/UPS) investigations, where fraud or criminal activity is suspected, notifications should not identify sensitive information that would compromise civil or criminal prosecution.  In such cases, notifications will include the name of the vendor or source of supply, NSNs, part number identified on the questioned items, and contract numbers if available.  Field Counsel coordination is required prior to issuing such notifications.

· Screening of stocks.  DLA Depots, customers and MSSPs must be informed and furnished inspection and disposition instructions.  Inspection and tests requests shall be forwarded to the cognizant Product Verification Program Office.  Also, instructions must be provided utilizing the Customer Returns Improvement Initiative (CRII) to provide specific screening instructions to all DLA Depots for the processing of customer returns.

· Defense Reutilization and Marketing Service (DRMS).  DRMS will be notified to look for nonconforming/deficient materiel turned into local Defense Reutilization and Marketing Office (DRMO).  DRMS will include the items in their Safety Alert Latent Defect (SALD) Program, which, upon receipt of that item, either mutilating the materiel or even sending it to a designated depot will prevent it from re-entering the supply system.

     This T-Q (Product Specialist) Tip is effective immediately and expires upon incorporation into the DLA Technical Support Policy and Procedures Desk Book.  The point of contact for this T-Q (Product Specialist) Tip is Mr. Larry D. Clark, J-3341, (703)-767-2630, DSN 427-2630, or larry.clark@dla.mil.
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