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MEMORANDUM FOR T-Q TIP DISTRIBUTION LIST

SUBJECT:  Direction for Applying Government Source Inspection (GSI) 

     This T-Q Tip provides directions for implementing the new Department of Defense (DOD) policy concerning GSI requirements.  The Under Secretary of Defense (Acquisition, Technology and Logistics (USD) (AT&L) has determined that the Department’s limited contract management resources need to be principally focused on high-risk areas.  The proposed DFARS (246.402 and 246.404) eliminates requirements for Government quality assurance at source on contracts or delivery orders valued below $250,000, unless (1) mandated by DOD regulation, (2) required by a Memorandum of Agreement (MOA) between the acquiring department or agency and the contract administration agency, or (3) the contracting officer determines that the following specified conditions exist:

1.  Contract technical requirements are significant (e.g., the technical requirements include drawings, test procedures, or performance requirements);

2.  The product:



a. contains critical characteristics;



b. has specific features identified which necessitate Government contract quality assurance at source; or



c. has been identified as having specific acquisition concerns which necessitate Government contract quality assurance at source; and


3.  The contract is being awarded to:



a. a manufacturer or producer; or 



b. a non-manufacturer or non-producer and specific Government verifications have been identified as necessary and feasible to perform.

     For all new Defense Logistics Agency (DLA) contracting actions (modification of current GSI requirements on existing contracting actions is not required), application of GSI will comply with the following:


1.  At least one characteristic must be technically defined in the contract, e.g., a technical data package, and must be classified as critical, and/or at least one valid customer complaint must have been reported identifying a specific product quality acquisition concern.


2.  For any contract meeting these criteria and specifying GSI, specific surveillance and/or inspection instructions must be provided to the Defense Contract Management Agency (DCMA) Contract Management Office administering the contract.


3.  Current policy mandating GSI on surplus contracts for critical application items is rescinded.


4.  Aviation Critical Safety Items (CSIs) and any items covered by Agency level agreements with DCMA are excluded from this directive. 

     In the event of conflicting guidance, the DFARS requirements shall take precedent for specifying GSI.

     This T-Q Tip is effective immediately and expires upon incorporation of the coverage in the DLA J-334 Deskbook.  My point of contact regarding this T-Q Tip is Mr. Michael Shields,

J-3341, (703) 767-2629, DSN 427-2629 or e-mail michael.shields@dla.mil.
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