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DEFENSE LOGISTICS AGENCY

2003 AVIATION LOGISTICS CONFERENCE

AGENDA

DRAFT

Wednesday, May 21

Scheduled Event




Speaker

1100-1200

             Registration




James River Foyer

1200-1205

            Administrative Remarks



Ms. Brenda Longest

1205-1215

            Welcome



   
              Brig Gen James Totsch

1215-1245
                           Action Items from Previous ALCs
                            CDR Ronald Black

1245-1345

             Balanced Scorecard / Readiness


Brig Gen James Totsch

1345-1400


-Break-





James River Foyer

1400-1500

             Customer Teams
(Each Service)


Col Arnie Flores   










Capt Robert Scott





  
  -  Updates




LTC Alva Pace 

 



  -  Metrics

·  Where we are headed

1500-1600                                       Material Cost
Mary Kay Cyrus




             Craft











             SPR Buy Backs

1600-1700

             WSSM Breakout Sessions



Breakout Rooms

1800-2000                                       Evening Social




Potomac Room

Thursday, May 22

Scheduled Event




Speaker

0700-0800

             Continental Breakfast



James River Foyer

0800-0805

             Administrative Remarks



Ms. Brenda Longest

0805-0905                                       Supplier Teams and 




             Performance Based Logistics Updates 

Major Doug Wells

0905-0935

             Strategic Supplier Alliances


Carol Martin 

0935-1005

             Kitting





Gregory Sprouse

1005-1025


-Break-                                                                          James River Foyer

1025-1125                                       Reliability




Monty Ingram




             Life Cycle Cost



1125-1140                                       BSM Update




Toni Norton


1140-1200                                       Closing Remarks




Brig Gen James Totsch

DRAFT
